
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
  LOWER RIO GRANDE MUTUAL DOMESTIC WATER ASSOCIATION 

JOINT MEETING MINUTES 
LRGPWWA REGULAR BOARD OF DIRECTORS MEETING 

LRGMDWA POSTPONED REGULAR BOARD OF DIRECTORS MEETING 
9:00 a.m. Wednesday, July 20, 2011 at the Vado Office, 325 Holguin Road 

Agendas are final 24 hours prior to the meeting and may be obtained at any LRGPWWA Office – call 575‐233‐3947 for information 

 
I.  Sign in, establish quorum, call meeting to order:  Sign in sheet and agenda are attached: Board 

Members present were Chairman Robert “Marty” Nieto, Vice‐Chairman John Holguin, and 
Secretary Santos Ruiz. Absent were Directors Rosaura Pargas and Blanca Martinez.  Staff 
members present were General Manager Martin Lopez, Projects Manager Karen Nichols, 
Financial Manager Kathi Jackson and HR/Payroll Specialist Connie Garcilazo.  Also present were 
Mr. Paul Michaud of the City of Las Cruces Planning Department, Hector Vasquez and Tommy 
Garcia from Vencor Engineering, and Patricia Bolliger of Zia Engineering.  With a quorum 
established Mr. Nieto called the meeting to order at 9:03 a.m.  

 
II.  Approval of agenda:  

Mr. Holguin made a motion to approve the agenda with items VI. D. and III B. postponed.  Mr. 
Ruiz seconded motion, and it carried on a vote of 3‐0.  {1:10} 
 

III.  Approval of Minutes  
A.   LRGPWWA ‐ 6/15/11:   
Mr. Holguin made a motion to approve the minutes (attached), Mr. Ruiz seconded, and it carried 
on a vote of 3-0. {1:37} 
 
B.  LRGMDWA – concurrence w/LRGPWWA approval of 5/4/11 minutes: Postponed 
 

IV.  Guest Presentations – Paul Michaud – Vision 2040 Plan:  
  Mr. Michaud made a power point presentation on the Vision 2040 Plan and explained the 

process of this plan stating that it includes City and County. {4:04} 
 
V.  Public Input 

A.   Public hearing re: Funding Application to USDA‐Rural Development for Authority 
Sewer Project Phase I – Mesquite/Brazito and Surface Water Treatment Plant Project: 

  Mr. Lopez informed the Board that USDA requires a public hearing to process funding 
application.  Mr. Vasquez provided information on the status of the Lower Rio Grande 
PWWA/Brazito and Surface Water Treatment Plant Project.  Mr. Lopez informed the 
Board that the LRG Mutual had put together a contract with CE&M for a Preliminary 
Engineering Report and Environment documents for a Surface Water Treatment Plant 
and stated that the documents cannot be taken and awarded to one of the current 
engineers.   The LRG Authority Board will need to issue a Request For Proposals for 
Professional Services to amend PER and Environmental document and move forward 
with the project.  {46:38} 

B.  General Public Input – 15 minutes total allotted for this item, 3 minute time limit per 
person, may be continued after Item VIII by board action: NONE  {1:13:56} 

 
VI.  General Manager’s Reports 



A.  Management Report: General Manager Martin Lopez written report is attached in the 
board packet, and Mr. Lopez discussed it with the Board.  {1:14:47} 

 
B.  Finance Report: Finance Manager Kathi Jackson written budget report is attached in the 

board packet, and Ms. Jackson discussed it with the Board. {1:21:01} 
   
 

C.  Projects Report: Ms. Karen Nichols Projects Manager written report is attached in the 
board packet, and was Ms. Nichols reviewed it with the Board of Directors. {1:31:41} 

 
  D.  Operations Report: Postponed 
 
VII.  Unfinished Business 
  A.  Closed Session: 

1.  Mr. Holguin made a motion and Mr. Ruiz seconded to convene in closed session 
at 10:49 a.m. pursuant to NMSA 1978 10‐15‐1 (H)(7) regarding threatened or 
pending litigation.  Mr. Nieto called on each director for the vote.  Mr. Holguin 
voted yes, Mr. Ruiz voted yes, and Mr. Nieto votes yes. On a vote of 3‐0, the 
motion carried. {1:44:19} 

 
2.  Mr. Holguin made a motion to resume the open meeting, Mr. Ruiz seconded, 

and carried on a vote of 3‐0.  Mr. Nieto stated that matters discussed in the 
closed meeting were limited to those stated in the motion to close. {1:45:42} 

VIII.  New Business 
A.  Agreement w/Brazito MDWCA re: Sewer Project: Ms. Singleman discussed the 

proposed agreement (attached) with the Board.  After some discussion the item was 
postponed for further review. {1:46:17} 

 
IX.  Other discussion and agenda items for next meeting on 8/17/11 at 9:00 a.m. The next meeting 

will be 8/17/11 at 9:00 a.m. Mr. Lopez informed the Board that he and Ms. Nichols had been 
invited to speak with some board and community members in Butterfield Park, and they may 
wish to explore the possibility or regionalizing or joining the Authority.  {1:55:30} 

 
X.  Adjourn: There was no further business, Mr. Holguin made a motion to adjourn the meeting, 

Mr. Ruiz seconded, and it carried on a vote of 3‐0.  Mr. Nieto declared the meeting adjourned at 
11:36 a.m. {2:15:56} 

 
Date Minutes approved: _________________________ 
 
Directors Present: 
 
 
_________________________________ 
Chairman Roberto Nieto 
 
_________________________________ 
Vice‐Chairman John Holguin 
 



 
_________________________________ 
Secretary Santos Ruiz 
 
ABSENT__________________________ 
Director Rosaura Parga 
 
ABSENT___________________________ 
Director Blanca Martinez 
 
 
 







LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
  LOWER RIO GRANDE MUTUAL DOMESTIC WATER ASSOCIATION 

JOINT MEETING NOTICE & AGENDA 
LRGPWWA REGULAR BOARD OF DIRECTORS MEETING 

LRGMDWA POSTPONED REGULAR BOARD OF DIRECTORS MEETING 
9:00 a.m. Wednesday, July 20, 2011 at the Vado Office, 325 Holguin Road 

Agendas are final 24 hours prior to the meeting and may be obtained at any LRGPWWA Office – call 575‐233‐3947 for information 

 
I.  Sign in, establish quorum, call meeting to order 
II.  Approval of agenda  
III.  Approval of Minutes  

A.   LRGPWWA ‐ 6/15/11 
B.  LRGMDWA – concurrence w/LRGPWWA approval of 5/4/11 minutes 

IV.  Guest Presentations – Paul Michaud – Vision 2040 Plan 
V.  Public Input: 

A.   Public hearing re: Funding Application to USDA‐Rural Development for Authority Sewer 
Project Phase I – Mesquite/Brazito and Surface Water Treatment Plant Project 

B.  General Public Input – 15 minutes total allotted for this item, 3 minute time limit per 
person, may be continued after Item VIII by board action:  

VI.  General Manager’s Reports: 
  A.  Management Report 
  B.  Finance Report 
  C.  Projects Report 
  D.  Operations Report 
VII.  Unfinished Business: 
  A.  Closed Session: 

1.  Motion to convene in closed session pursuant to NMSA 1978 10‐15‐1 (H)(7) 
regarding threatened or pending litigation – Roll Call Vote 

2.  Motion to resume the open meeting and statement by the Chair that affirming 
that the matters discussed in the closed meeting were limited to those stated in 
the motion to close 

VIII.  New Business:  
  A.  Agreement w/Brazito MDWCA re: Sewer Project 
IX.  Other discussion and agenda items for next meeting on 8/17/11 at 9:00 a.m. 
X.  Adjourn 
 
If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary 
aide or service to attend or participate in the hearing or meeting, please contact the LRG PWWA office at 575‐233‐3947, 325 Holguin Rd, Vado 
NM 88072 at least one week prior to the meeting or as soon as possible.  Public documents, including the agenda and minutes, can be provided 
in various accessible formats.  Please contact the LRGPWWA office if a summary or other type of accessible format is needed. 
 
Si es un individuo con una incapacidad  esta en necesidad de un lector, amplificador,  lenguaje por senas, o cualquier otra forma de asistencia o 

servicio para atender o participar en las juntas, por favor llame ha la oficina LRG PWWA office at 575‐233‐3947, 325 Holguin Rd, Vado NM 

88072 una semana antes de la junta o en cuanto posible.  Documentos públicos, incluyendo la agenda y minutos, están disponibles en varios 

formatos.  Por favor opóngase en contacto con la oficina LRGPWWA si un resumen o otro tipo de forma accesible es necesario 

  



LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
MINUTES 

REGULAR BOARD OF DIRECTORS MEETING 
10:00 a.m. Wednesday, June 15, 2011 at the Vado Office, 325 Holguin Road 

{NOTE: Minutes are a DRAFT until approved and signed by the Board} 

 
 
I.  Sign in, establish quorum, call meeting to order: 
  Sign in sheet and agenda are attached.  Board Members present were Chairman Robert "Marty" 

Nieto, Vice‐Chairman John Holguin, Secretary Santos Ruiz Director Rosaura Pargas.  Staff 
members present were General Manager Martin Lopez, Projects Manager Karen Nichols, 
Operations Manager Mike Lopez and HR/Payroll Specialist, Connie Garcilazo.  Also present was 
Espie Holguin. With quorum establish, Mr. Nieto called the meeting to order at 10:06 a.m.  

 
II.  Approval of agenda: 

Mr. Holguin made a motion to approve the Agenda with items VI.B postponed, VII. A 1 & 2 
tabled and item VII. B postponed until the individual gets to meeting.  Mr. Ruiz seconded, and it 
carried on a vote of 4‐0.  {: 29} 

 
III.  Approval of Minutes of 6/1/11: 

Mr. Holguin made a motion to approve the minutes with one correction on item IX to remove 
the letter “a” after the words “paid and”, Mr. Ruiz seconded the motion and it carried on a vote 
of 4‐0.  {3:32} 

 
IV.  Guest Presentations – NONE {5:45} 
 
V.  Public Input – 15 minutes total allotted for this item, 3 minute time limit per person, may be 

continued after Item VIII by board action: Ms. Holguin asked about our CDBG application, and 
Mr. Lopez replied that we have a pending planning grant application and have to apply through 
the county for the regular program unless there is a rule change.  {5:51} 

  
VI.  General Manager’s Reports: 
 
  A.  Management Report: The General Manager's Martin Lopez written report was in the  
    board packet (attached) and he discussed it with the Board.  {7:17} 
 
  B.  Finance Report: Postponed  
 
VII.  Unfinished Business:  
 
  A.  Closed Session: 
 

1.  Pursuant to NMSA 1978 10‐15‐1 (H(7) regarding threatened or pending 
litigation – Tabled 

 
2.  Motion to resume the open meeting ‐ Tabled 
 

B.  Appointment of New Director for the La Mesa area:  



  Ms. Blanca Martinez from La Mesa arrived at this point in the meeting.  Mr. Holguin 
made a motion to appoint Ms. Martinez as new director for the La Mesa area until 
elections are held.  Mr. Nieto verified that Ms. Martinez met the criteria for becoming a 
board representative.  Mr. Nieto and Mr. Lopez explained board duties and Mr. Nieto 
offered Ms. Martinez the position on the Board to represent the La Mesa community. 
Ms. Martinez agreed to accept the position. Mr. Ruiz seconded motion and it carried on 
a vote of 4‐0.  {16:45} 

   
VIII.  New Business:  
 

A.  NM‐OSE Rule Change re: Domestic Well – LRG comments:  
Mr. Lopez explained the proposed changes (attached)  and discussed potentially 
submitting comments to include the Authority as an eligible entity.  He said that he and 
Ms. Nichols have reviewed it, and the attorney is looking at it now.  Mr. Hoguin made a 
motion to authorize travel to Santa Fe to submit comments on behalf of the LRGPWWA 
regarding the issue of transferring water rights from domestic wells.  Mr. Ruiz seconded 
the motion, and it carried on a vote of 5‐0.  {26:42} 

    
B.  Resolution 2011‐17 Adoption of Required CDBG Policies: Ms. Pargas made a motion to  

    adopt Resolution 2011‐17 Adoption of Required CDBG Policies, Mr. Ruiz seconded and  
    it carried on a vote of 5‐0.  {33:27} 

 
IX.  Other discussion and agenda items for next meeting:  The next meeting is 7/20/11 at 9:00 a.m., 

Mr. Lopez noted that the agenda will include a Vision 2040 presentation by Paul Michaud & 
staff, and that our comments have been submitted to him.  Mr. Lopez also notified the Board 
that staff member Jose Lopez’s father passed away and he authorized staff to attend the 
services on Monday June 13, 2011.  Mr. Mike Lopez invited the Board of Directors to attend a 
Staff/Board event on June 15, 2011 at Wet N Wild and stated that the expenses will be covered 
by operations staff, not the Authority.  {35:30} 

 
X.  Adjourn: Mr. Holguin made a motion to adjourn the meeting, Mr. Ruiz seconded, and it carried 

on a vote of 5‐0.  Mr. Nieto declared the meeting adjourned at 10:55 a.m.  {48:39} 
  
 
Date Minutes Approved: ________________________ 
 
 
Directors Present: 
 
 
_____________________________ 
Chairman Roberto M. Nieto 
 
 
_____________________________ 
Vice‐ Chairman John Holguin  
 
 



_____________________________ 
Secretary Santos Ruiz  
 
 
         
Director Rosaura Pargas 
 
 
_____________________________ 
Director Blanca Martinez 
 

  



Lower Rio Grande Public Water 
Works Authority Meeting 

July 20, 2011



Overview

1. Introductions
2. Review One Valley, One Vision 2040 process
3. Review relationship to other plans
4. Present summary of the One Valley, One

Vision 2040 Regional Plan
5. Take questions and comment



2040 Process: 
Why do a regional plan?

 Put in writing the regional shared vision and goals to 
keep them in mind as local governing bodies make 
decisions.

 Create an environment to attract business to the area 
and sustain quality of life.

 Identify opportunities for exploring and resolving 
intergovernmental issues.

 Build awareness of local interests and perspectives to 
other levels of government.

 Elicit a more effective regional response to growth, 
economy, environment, and transportation.



2040 Process: 
Why important?

LRGPWWA service area was a formation 
of five prior water systems to pursue the 
benefits of looking at providing water 
services from a more regional perspective 
which is embodied in the 2040 regional 
plan. 
Our region is expected to grow in 

population over the next 30 years which 
will affect those that live here and those 
who will relocate here. 



2040 Process: 
Why started?

Several key drivers going on in 2006/2007

Major events: major flood, large state land 
development projects, and high construction 
activity (Address quality of life issues and more 
effective regional response to growth).  

Population growth.



2040 Process
Why started?

Recognition of growth in the region



2040 Process: 
Why started?

 Assume mid-
range projection 
from 209,233 
people (2010) 
to 325,000 
people (2040)

 Increase of 
125,000 people 
(round number)



2040 Process: 
Where have we been?

2007-2008: Data collection and public input 
through focus groups, visioning sessions, 
surveys, etc.

 2009: Public comment on draft plans

 2010-2011: Input through expanded Advisory 
Committee



2040 Process: 
Where have we been?

Architects/Landscape
Engineer Associations

(3)EBID
Farm-Livestock Bureau
Agriculture-Ranching

(3)

MPO (2)

DAC LEPC
Hazard (1)

Military Bases(2) Housing Authority
Colonias Devlpt Council

Tierra del Sol
(3)

Water/Environment
WRRI
SWEC

Quality Growth Alliance
(3)

NM State Land
Office

MVEDA
DLCP 

Chamber Commerce
(5)

NMSU
School Districts
League Voters

(5)

Municipal ETZ
P&Z (7)

BLM (1)

Building Industry
Realtors
Financial

(4)

Vision 2040
Advisory Committee

Illustrative list

Vision 2040
Advisory 

Committee



2040 Process: 
Where are we now?

2011, June-July: Take public 
comment on the latest regional 
plan developed through 2040 
Advisory Committee. 

 2011, July: Request 
recommendation from ETZ 
and P&Zs (lead by respective 
governing body staff). 



2040 Process: 
Where are we going?

 Suggest written statement (with/without 
suggested changes) by group be provided 
to staff by July 15.   

 2011, Aug-Sept: Staff prepare executive 
summary and revise plan based on 
direction by elected bodies.

 To become effective in the particular 
jurisdiction, requires adoption of the plan by 
its local governing body. 

 2011, Aug-Sept (tentative): Target period to 
hold adoption hearings local elected 
governing bodies.



2040 Process: 
What happens after 
adoption?

Elected and administrative 
officials use the plan as 
guidance in making policy, 
programming, and capital 
improvement decisions.  

 Suggested action to use a 
task force, or other mechanism 
established at adoption, to 
track progress of the plan. 



Plan Relationship 



Plan Summary:
Main Components

 Vision Statement. It states recurring themes and values for the 
region as a whole of what ideally we hope to achieve by 2040. 

 Snapshot. This, along with the SWOT (Strengths, Weaknesses, 
Opportunities, and Threats) and description of the communities, 
summarize the existing condition on the twelve identified 
resource topics that generally follow the topics in the various 
local comprehensive plans.
 Land Use
 Water 
 Air Quality
 Environmental Resources
 Hazards
 Transportation
 Community Facilities & Services
 Utilities & Infrastructure
 Housing
 Economy
 Community Character, Design, & Historic Preservation
 Intergovernmental Cooperation



Plan Summary:
Main Components

 Goals and Strategies. The plan identifies 43 goals that are 
common approaches to the twelve identified resource topics with 
a list of possible strategies a local governing body might use to 
achieve the goal.  

 Regional Growth Strategies. Description of the alternatives and 
assumptions examined on housing, development, and jobs that 
developed into the consensus strategy map for distribution of 
housing, development, and jobs. 

 Implementation. Preliminary list of actions for local governing 
bodies to work together as a way to achieve the vision, goals, 
and consensus strategy maps of the plan.   



Plan Summary:
Vision

Vision: Inspirational description of where we want to be by 
the year 2040

 We want to make Doña Ana County and all its 
communities a truly great place to live, work, and play 
for residents of all ages, backgrounds, cultures, and 
economic levels. 

 Our vision encompasses planned and managed 
growth in areas such as jobs, economy, tourism, 
infrastructure, and encourages new opportunities that 
improve quality of life.



Plan Summary:
Vision

 In this plan, we envision strong economic growth in 
the region. We prepare to take advantage of arising 
opportunities to provide new and better jobs and to 
increase the economic vitality of the area for all of our 
residents.

 As we map out our future we recognize the value of 
our mountains, desert environment, rivers, agriculture, 
and private-property rights and live within the 
limitations of the unique land and natural resources.

 We envision a development plan that embraces the 
rich historical and cultural heritage of Doña Ana 
County its ties with Mexico and Texas, and an 
integrated multimodal transportation network that  
connects people with each other as well as with 
economic, housing, recreational, and educational 
opportunities.



Plan Summary: 
Water Snapshot

Provides a broad overview of the major 
organizations, planning (i.e. 40-year water 
plans), water rights, water conservation, 
information on surface water, groundwater, 
storm water, and quality. 

List of issues

List of accomplishments 



Plan Summary: 
Water Issues

We are currently experiencing drought conditions in the 
planning region…

 There is increased cost to treat and recover water to 
supplement additional future water supplies to meet 
water-quality standards.

 Known and suspected sources of pollution threaten our 
water quality, such as leaking underground storage 
tanks, older on-site waste water systems, PCE 
contamination, and uncontrolled storm water runoff that 
carries man-made and natural contaminants.

 Certain public water suppliers will fully use their water 
rights and need additional rights by the year 2040 or 
sooner.



Plan Summary: 
Water Accomplishments

In 2005, the Office of the New Mexico 
State Engineer required flow-metering of 
all irrigation groundwater wells with the 
exclusion of single households, irrigation of  
up to one acre of non-commercial 
agriculture, and watering of livestock.

In 2010, the City of Las Cruces exceeded 
its five-year goal in its Water Conservation 
Program of five gallons per capita per day 
residential reduction by over ten percent.



Plan Summary: 
Hazards Snapshot

Provides a broad overview of the type of hazards 
based on the All-Hazard Plan for the county

List of issues (i.e. There are no public-
information methods in place on a permanent 
basis that instruct the public about what to do or 
where to go in the event of an emergency, such 
as highway signs or emergency radio stations.)

List of accomplishments (i.e. There are 
continued improvements in floodplain 
management across the county from drain and 
levee improvements in Vado to re-engineered 
levee improvements along the Rio Grande.) 



Plan Summary: 
Utilities & Infrastructure 
Snapshot

Provides basic information on waste water, solid 
waste, electricity, natural gas, 
telecommunications, and renewable energy.

List of issues (i.e. Additional sources of financial 
assistance for making utility system 
improvements related to capacity or extensions 
for water, sewer, gas, and electric services are 
needed.)

List of accomplishments (i.e. Formation of the 
LRGPWWA) 



Plan Summary: 
Housing Snapshot

 Provides basic information on organizations, planning, 
property values, household size, income, poverty, and 
manufactured homes.

 List of issues (i.e. There are ongoing efforts to provide 
safe housing, basic services, and infrastructure within the 
colonias in Doña Ana County.)

 List of accomplishments (i.e. In 2010, the state of New 
Mexico approved the Colonias Infrastructure Act, and 
legislation paves the way for ten million dollars annually 
to be available for infrastructure projects within 
designated colonias.) 



Plan Summary: 
Intergovernmental  
Snapshot

Highlights the major groups dealing with or 
involved with intergovernmental matters.

LRGPWWA will be added to Table 5-19 
that highlights some of these groups.



Plan Summary:
Land Use 
Goals and Strategies

 Goal 6-1-6: Encourage 
development where 
adequate facilities and 
services exist or can be 
provided in an efficient 
manner.

•Allow for densities and land 
uses which are compatible with 
adopted plans where existing 
and planned community facilities 
and infrastructure can support 
them.

• Enhance the ability to provide 
water and wastewater treatment 
services in accordance with joint 
plans for urban services areas.

• Identify public land adjacent to 
urban areas and planned utility 
service areas that can be 
developed.



Plan Summary:
Water Goals and Strategies

 Goal 6-2-1: Ensure the 
availability of a safe, 
dependable, affordable, 
and sustainable water 
supply to meet or 
exceed the needs of all 
reasonable beneficial 
uses. 



Plan Summary:
Water Goals and Strategies

 Goal 6-2-1: Ensure the 
availability of a safe, 
dependable, affordable, 
and sustainable water 
supply to meet or 
exceed the needs of all 
reasonable beneficial 
uses. 



• Goal 6-2-2: Protect 
existing surface and 
ground water from 
pollution and ensure it 
meets or exceeds 
water quality 
standards. 

Plan Summary:
Water Goals and Strategies



Plan Summary:
Water Goals and Strategies

 Goal 6-2-2: Protect 
existing surface and 
ground water from 
pollution and ensure it 
meets or exceeds 
water quality 
standards. 



Plan Summary:
Environmental Goals and 
Strategies

 Goal 6-4-1: Make 
land use 
decisions that 
protect and 
enhance our 
natural 
environment. 



Plan Summary:
Hazards Goals and Strategies

 Goal 6-5-1:  
Protect people 
and property from 
hazards. 



Plan Summary:
Facilities Goals and Strategies

 Goal 6-7-2: Meet the 
existing and 
projected needs of 
residents through 
location, access, 
extent and timing, 
staffing, and 
category of 
community facilities 
and services.

•Make technology, such as 
computers with Internet access, 
available in community centers for 
underserved populations, 
particularly in rural areas and 
colonias identified by the State and 
County.

•Priority funding must be provided to 
upgrade utilities and infrastructure 
located within existing approved 
colonias.

•Prepare asset management plans 
to better maintain existing 
community facilities and 
infrastructure at acceptable levels of 
service.



Plan Summary:
Facilities Goals and Strategies

 Goal 6-7-3: 
Coordinate with 
other local 
governments, 
special districts, 
school districts, and 
state and federal 
agencies on the 
provision of 
community facilities 
that have 
multijurisdictional 
impacts

•Form intergovernmental  
partnerships to fund and operate 
regional community facilities.

• Promote awareness of the funding 
need for staffing and capital 
improvements.

•Encourage local governmental 
jurisdictions preparing 
comprehensive or master plans to 
coordinate with and include all 
providers of community facilities and 
utilities in the development of the 
plan.



Plan Summary:
Utilities Goals and Strategies

• Goal 6-8-1: 
Provide utilities and 
infrastructure that 
are necessary or 
desirable to support 
the future land-use 
plan.

•Regularly catalog infrastructure to 
assist in the operation, 
maintenance, budgeting, prioritizing, 
and information sharing of asset 
management.

• Encourage new development in 
areas already serviced by utilities 
and other infrastructure as a means 
of maximizing private or public 
investment.



Plan Summary:
Utilities Goals and Strategies

• Goal 6-8-2: Meet 
the projected needs 
of residents through 
location, access, 
character, extent 
and timing of public 
utilities and 
infrastructure.

•Prepare capital improvement plans 
to aid in prioritizing utility and 
infrastructure improvements.

•Find ways to improve the utilization 
of existing infrastructure as an 
alternative to expansion or new 
construction.

•Plan utilities in concurrence with 
road, building, pedestrian, and 
bicycle improvements.



Plan Summary:
Utilities Goals and Strategies

• Goal 6-8-3: 
Coordinate with 
other local 
governments, 
utility districts, and 
state and federal 
agencies on the 
provision of 
utilities that have 
multijurisdictional 
impacts.

•Form intergovernmental 
partnerships to fund and operate 
regional utilities.

•Seek financial assistance from 
state and federal sources for 
improvement and development on 
wastewater treatment, gas, water, 
sewer, telecommunication, and 
other utility needs.

•Work with regional partners to 
encourage state and federal funding 
and regulatory agencies to remove 
institutional obstacles to 
regionalization.



Plan Summary:
Utilities Goals and Strategies

• Goal 6-8-4: 
Develop and 
implement 
comprehensive 
measures to 
maximize resource 
conservation.

•Integrate conservation measures 
into new and redeveloped public 
facilities and sites.

•Educate residents and businesses 
on conservation practices, 
technology, and related measures.

•Encourage rural areas to use self-
sufficient and non-polluting 
technologies for energy, water and 
sewage services.

•Perform periodic emergency 
checks and prepare back-up 
procedures on utility infrastructure to 
ensure operability in the event of a 
real emergency.



Plan Summary:
Intergovernmental Goals & 
Strategies

Goal 6-12-1: 
Improve effective 
intergovernmental 
cooperation in 
addressing 
regional matters 
and guiding 
quality growth.



Plan Summary:
Land Use Actions

Land Use Actions Associated 
Goal(s)

High 
Priority
2012-2013

Primary 
Responsible 
Entities  

1 Create an individual master plan 
for each identified growth area in 
the comprehensive plan.

6-1-1
6-1-2
6-1-3
6-1-4
6-1-5

ETZ, DAC and 
municipalities

2 Establish a regional future service 
boundary to delineate the 
maximum extent for municipal 
provision of public water and 
wastewater services.  Developers 
could be granted infrastructure 
provisions when developing within 
the future service boundary, but 
would be restricted under certain 
circumstances in their ability to tap 
into the public system if their plans 
are located outside this boundary.

6-1-6
6-7-2

√ Las Cruces, Lower 
Rio Grande Mutual 
Domestic Water 
Association, and 
other providers



Plan Summary:
Water Actions

Water Actions Associated 
Goal(s)

High 
Priority
2012-2013

Primary 
Responsible 
Entities  

6 Revisit, update, and adopt water 
conservation polices and 
programs in the county and 
incorporated municipalities. 

6-2-1
6-4-1
6-8-4 

ETZ, DAC and 
municipalities, 
EBID, all water 
providers 

7 Pursue securing surface water 
rights for other uses in addition to 
agriculture.

6-2-1 ETZ, DAC and 
municipalities, 
EBID, all water 
providers 

8 Update policies and 
implementation documents to best 
address events and localized 
conditions that can negatively 
affect water quality. 

6-2-1
6-2-2
6-12-1 

ETZ, DAC and 
municipalities, 
EBID, all water 
providers, industrial 
businesses, 
agricultural 
businesses 



Plan Summary:
Water Actions

Water Actions Associated 
Goal(s)

High 
Priority
2012-
2013

Primary Responsible 
Entities  

9 Complete groundwater 
remediation of the Superfund 
site in Las Cruces. 

6-2-1
6-2-2
6-12-1 

√ DAC, CLC, EPA, 
Department of Justice, 
National Guard, NM 
Armory Board 

10 Incorporate enhanced 
measures to capture, store, 
and release stormwater for 
later use as part of the region’s 
water management practices. 

6-2-1
6-12-1 

ETZ, DAC and 
municipalities, EBID, all 
water providers 

11 Identify, prioritize, and fund 
new and rehabilitation of 
existing regional flood-
protection infrastructure. 

6-2-2
6-5-2
6-10-5
6-12-1

ETZ, DAC and 
municipalities, Soil & 
Water Conservation 
District, EBID, NMSU, 
DAC Flood Commission 



Plan Summary:
Environmental Actions

Environmental Resources
Actions

Associated
Goal(s)

High
Priority
2012-2013
[Use √]

Primary
Responsible
Entities  

18 Develop options for utilizing
surface water to a broader
degree for the benefit of
people, plants and animals.

6-4-3
6-7-2 

DAC and
municipalities, ETZ,
EBID, and the
Bureau of Reclamation 

19 Evaluate the formation of a
state-approved authority to
identify and address regional
storm water and flood control. 

6-5-1
6-5-2
6-12-1 

ETZ, DAC and
municipalities, Soil &
Water Conservation
District, EBID, NMSU,
DAC Flood Commission 



Plan Summary:
Utilities Actions

Utilities & Infrastructure
Actions

Associated
Goal(s)

High
Priority
2012-2013
[Use √]

Primary
Responsible
Entities  

35 Increase the number of
residential and business sites
that incorporate renewable
energy through grants, 
programs, and alternative
financing mechanisms. Focus
on governmental facilities, 
sites, and community facilities. 

6-8-1
6-8-2
6-8-3
6-8-4 

ETZ, DAC and 
municipalities 



Plan Summary:
Intergovernmental Actions

Intergovernmental Actions Associated
Goal(s)

High
Priority
2012-2013
[Use √]

Primary
Responsible
Entities  

47 Hold more frequent meetings
between the Doña Ana County
Commission and local elected 
officials to discuss regional
issues.

6-12-1
6-12-2

ETZ, DAC and
municipalities

49 Prepare and/or implement
regional feasibility studies for
water, utilities, and 
transportation. 

6-3-1
6-5-2
6-6-2
6-6-4
6-8-2
6-12-1
6-12-2 

ETZ, DAC and
municipalities



Plan Summary:
Growth Strategy –
Housing & Development

 Three conceptual alternatives considered

 Different than detailed design alternatives appropriate 
during implementation process

 Emphasis is on distribution of growth



Plan Summary:
Growth Strategy –
Housing & Development

Consensus 
Strategy



Plan Summary:
Growth Strategy –
Housing & Development

Existing Development
2011



Plan Summary:
Growth Strategy –
Housing & Development

Trend 
Housing & Development

Strategy



Plan Summary:
Growth Strategy –
Housing & Development

Satellite  
Housing & Development

Strategy



Plan Summary:
Growth Strategy –
Housing & Development

Compact  
Housing & Development

Strategy



Plan Summary:
Growth Strategy –
Housing & Development

Consensus  
Housing & Development

Strategy



Plan Summary:
Growth Strategy - Jobs

 Traditional Approach – Recruitment of large 
enterprises with tax breaks and inducements

 Jobs/Housing Balance – Align jobs where people live 
and with the Consensus Growth Strategy 2040

 Economic Gardening – Create a nurturing 
environment for small, growing, local companies



Plan Summary:
Growth Strategy - Jobs

Key Assumptions Jobs
Growth Strategy

2011 Jobs Supply 95,000 Jobs Total

2040 Jobs Demand 180,000 Jobs Total

Jobs Growth Distribution
Jobs Housing  Balance 

&
Economic Gardening

Infrastructure
Growth incentivized,

impact fees, 
infrastructure.

Density
Central City 

& small communities, more dense

Growth 
Pattern

Concentrated in Central City
& small planned communities

Building Envelopes Mid-Hi rise Central City 
& low rise small communities



Existing 
Employment 

2011



Consensus 
Jobs Strategy 

2040



Regional Plan 
2040



Meeting Schedule

Date Time Group Location

July 26, 2011 6:00 p.m. Las Cruces P&Z 
(Recommendation)

700 N Main St, 
Las Cruces

July 28, 2011 9:00 a.m. Doña Ana County P&Z
(Recommendation)

845 N Motel Blvd, 
Las Cruces

Aug 4, 2011 6:00 p.m. Las Cruces ETZ
(Recommendation)

845 N Motel Blvd, 
Las Cruces

TBD . Doña Ana County BOCC & Las 
Cruces City Council 

845 N Motel Blvd, 
Las Cruces

Already met at least once with Anthony Board of Trustees, Las Cruces ETZ, 
Mesilla Board of Trustees, Hatch Board of Trustees, Sunland Park Council, 
Anthony P&Z, Las Cruces P&Z, General Meeting – Central, and Doña Ana 
County P&Z



Questions/Comment

 Open for questions and comment

 More information on the One Valley, 
One Vision 2040 Regional Plan, its 
process, and future meeting dates can 
be found at http://vision2040.las-
cruces.org.





Plan Summary: 
SWOT – Strengths

Tool used to help identify goals 
Participants recognize the region is 

growing, and they support planned growth.

The region enjoys a rich cultural heritage 
and offers an agrarian small-town lifestyle 
with urban amenities. We have a diverse 
borderland culture and a growing 
retirement population.



Plan Summary: 
SWOT – Weaknesses 

Not all parts of the region have equal levels of 
basic infrastructure.

Improvements in transportation systems are 
needed for existing users and to accommodate 
future growth.

A fragmentation of infrastructure planning and 
management, such as those for flood control, 
can potentially affect responsiveness during an 
emergency, available funding priorities, or 
impacts of decisions to adjacent communities.



Plan Summary: 
SWOT – Opportunities 

There is potential to enhance the Rio 
Grande as a community asset.

There are economic development 
opportunities of all kinds in 
manufacturing, value-added agricultural 
processing, aerospace, Spaceport, 
transportation related sectors, alternative 
energy utility, health care, tourism, space 
tourism, arts/entertainment, public and 
private partnerships, and border crossing.



Plan Summary: 
SWOT – Threats 

Recessions are cyclical requiring planning 
to provide services and funding.

Despite being viewed as an affordable 
place to live, affordability in the region is 
affected by differences in incomes, cost of 
housing, and other household expenses.

Our transportation system is not always in 
pace or ahead of growth.







• 3” FORCE MAIN : 13, 625 LF (2.58 mi)
• 4” FORCE MAIN : 13,682 LF (2.59 mi)
• 8” GRAVITY : 36,250 LF (6.68 mi) 
• LIFT STATIONS : 5 each
• SEWER MANHOLE : 110 each
• NUMBER OF RESIDENTIAL HOMES SERVED :            

290 (APPROXIMATELY)
• TOTAL PROJECT COST FOR PHASE 1 : $ 3.3 million





























LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
7/20/11 BOARD OF DIRECTORS MEETING 

PROJECTS REPORT 
 
Authority Construction Projects: 
 
LRG‐11‐01 ‐ La Mesa Water System Improvements – Molzen Corbin – final design/closing ‐ 
RD: ROW & easements are at 100%.  Project is pending RD approval of LOC Notebook.  
Review was expected to 90 days, ETA end of September for Closing Instructions until Ms. 
Torres decided to require us to resubmit all of the documents in the LOC plus the funding 
application packet in the name of the Authority in direct contradiction of her previous 
instructions to us.  Ms. Alarcon issued a new LOC, will meet with her next week for 
clarification of some of the items it contains.   
 
LRG: 11‐02.1 ‐Mesquite Wastewater Project – Gannet Fleming– final design/closing/Letter 
advising of Unfavorable Action ‐ RD:  NMED‐CPB did a quick review of the plans & specs and 
gave conditional approval.  Final LOC from RD finally arrived, and the LOC Notebook was hand‐
delivered to Sandra Alarcon at Las Cruces RD office on 6/27/11.  Ms. Torres is waiting for the 
deadline date 97/22) in order to review it.  The Letter of Intent to Meet Conditions we executed 
and returned to their Los Lunas office has still not been received by their Las Cruces Office. 
 
LRG‐11‐02.2 ‐ Authority/Brazito Sewer Project – Vencor – planning – CDBG/SAP: Engineer is 
collecting Field Topography data in the Minter, Baca Chile & Brazito Sewer ‐ Phase I Area, 
approximately 95% complete, 65% completion on PER, EID & sewer model scheduled for 7/22. 
 
LRG‐11‐03 – Interconnect & Looping Project – Stern Drive project is complete, Castillo Road 
project is pending resolution of the bridge crossing issues, remainder of the this project will 
include completion of the interconnection & looping between the Castillo Road project & Stern 
Drive project, between the south end of the Stern Drive project to pick up the Desert Sands 
tanks & wells and loop back around to lines to be installed with the Berino/Del Cerro project at 
Joy Dr/Hwy. 478, and will interconnect the Berino part of the system back to La Mesa on the 
west side.  Might be able to do some pipeline work under a Design Memoradum instead of a 
PER.  Submitted a Project Interest Form 5/16/11, met with Martin Torres of NMED‐CSG .  
Engineer has collected some field data and located some of the other utilities in the area. 
 
LRG‐11‐03.4 Mesquite/Brazito Water Emergency Water Interconnect & Supplemental Wells – 
prelim. Planning: Vencor has a preliminary map, nothing to report yet. 
 
LRG‐11‐04 ‐ Berino & Mesquite/Del Cerro combined Project – funding app./design – RD/WTB: 
USDA‐RD WEP Application documents for project funding application submitted 2/18/11 for 
$5,434,952 ($6,003,979 total project cost), response from Ms. Alarcon @ RD on 3/22/11 
indicated the need for average monthly user cost of $46.50 and proposal to fund the project 
with $2,105,000 loan (3.375%/40yr. ‐ $7,999/mo.) + $3,329,952 Colonias Grant.  She re‐
reviewed based on our loan pay‐offs and refinancing and is now proposing $2,174,000 loan 



(3.750%/40yr. ‐ $8,762/mo.) + $3,260,952 Colonias Grant with avg. user cost remaining the 
same.  LOC meeting to obligate funds on 5/26/11 was cancelled when Ms. Torres decided to re‐
review the application documents.  Project was submitted to the Water Trust Board, and was 
awarded partial funding, but we will not know the details until August.  GM is negotiating with 
one of the dairies for one of the two remaining easements needed.  BNSF temporary permit to 
take soil samples on Berino Road is still pending, but “on the way” according to BNSF.  Issues 
with satisfying their insurance requirements were apparently resolved on 7/5/11. 
 
LRG‐11‐05 – Surface Water Treatment Plant – PER (approved) & EID (under review) completed 
by CE&M, USDA‐RD NOI published 7/9/11, public meeting 7/20/11.  Letter from BECC informing 
us we were not selected for funding 7/5/11. 
 
Authority PERs/EAs/40 Yr. Water Plan:  
 
Authority PER – prelim. planning: CDBG Planning Grant Application submitted thru SCCOG 
3/16/11, still no response.  Might be soon now that they have awarded the regular program 
grants.   
 
Forty‐Year Water Plan – CE&M – complete: pending NM‐OSE comments/approval.  Followed 
up w/Cheryl Thacker, NM‐OSE, she inquired w/Santa Fe office, still pending. 
 
Return Flow Credit Plan – CE&M – GF work in progress:  Executed engineering services 
agreement with Grace Engineering (Karen Perez) on 5/3/11, kick off meeting to coordinate with 
county on 5/16/11, flow meter installed at San Miguel lift station on 5/31/11.   
 
Radio Read Meters – in‐house – SRF Fund:  Rob Pine at NMED‐DWB advised that our funding 
request for $595,000 is approved:  25% subsidized + 25% grant = 50% grant, 50% loan at 0%.  
This will purchase 3400 meters at $175 ea. 
 
Individual MDWCA Projects under construction: 
 
Desert Sands Phase II‐III Water System Improvements – Construction in progress: Siemen’s 
contractor, Bob Kosojet finally showed up on 6/9/11 to work on telemetry system issues.  
Arsenic plant at Well #3 was started up week of 6/20/11, contractor pulled arsenic samples on 
6/29/11, results came in at 4.5 ppb.  Final pay request from the contractor is in.  NMSU Project 
is final as of 6/30/11.  We provided a letter detailing Desert Sands & Authority participation as 
part of their documentation.  Final walk‐thru for substantial completion of the Well #3 portion 
was 7/6/11, rest of the project is complete.  Final Change Order is being prepared to spend all 
remaining RD funds ($4639.92) on crusher fines for well sites #2 & #3 to prevent blowing sand 
from filling the ponds.  Desert Sands will receive $17,849.67 reimbursement for project 
expenses at the close of the project that will be turned over to the Authority, which exceeds the 
expense for the 2009 audit which the Authority will pay.  An audit will be required for 2010, but 
that should probably be renegotiated due to the merger. 
 



Mesquite Water Project – Gannett Fleming – Construction complete, pending close‐out: Have 
come to an agreement with the engineer on final Change Order to change out pump control 
valve on old Mesquite Well #4 (Authority #8), awaiting RD concurrence with the Change Order.  
Engineer sent letter 7/12/11 approving the Change Order and requested that the contractor let 
him know when he can begin work, no reply as yet. 
 
LRG MDWA Projects: 
 
Castillo Rd ‐ La Mesa/Mesquite Interconnect – CE&M – construction incomplete: Parkhill, 
Smith & Cooper was engaged for independent evaluation of the bridge crossing, they submitted 
their final report on 7/6/11. 
 
CE&M PER – final review:  PER is approved, EID is now under review. 
 
La Mesa Building (jointly funded by La Mesa & LGRMDWA) – Molzin Corbin – under 
construction ‐ NMED ‐ SAP08‐3099, Colonias 09‐3118: 3 pay requests have been submitted, 
first two have been paid.  Duran Construction is working on the floor foundation.  We applied 
for gas service on 7/1.  The steel building manufacturer has submitted drawings for approval 
and these are being reviewed by the Structural Engineer. 
 

 
 
Other projects: 
 
Website Board Minutes page has been updated with a couple of photos from the last meeting 
and is up to date with minutes.  Board page is updated to show Blanca Martinez as director 
representing the La Mesa area.  Used Adobe Acrobat Pro to create the last meeting documents 
pdf file, include bookmarks for easier navigation and password protect the file.  Projects & 
Planning page has been added to the site. 

PROJECT BUDGET

Funding Sources $ Funds Notes: Date

NMED ‐ SAP08‐3099 212,850.00

Colonias 09‐3118 400,000.00

Total Project funds 612,850.00

Project Expenses Budget $ Expended (NMED) Expended (Colonias) %CompleRemaining Date

Construction $443,570.00 $85,780.00 0 $357,790.00
Construction NMGRT (DA) $28,277.59 $5,468.48 0 $22,809.11
Engineering Fees (Design) $38,172.21 $38,172.21 100% $0.00
Topographic Survey/Easements $825.00 $825.00 100% $0.00
Additional Engineering Services $7,500.00 $4,590.00 0% $2,910.00
Legal Services $0.00 0% $0.00
Reimbursable $3,000.00 $5,876.34 0% -$2,876.34

$0.00 0% $0.00
Construction Observation $27,549.67 $9,345.84 34% $18,203.83
Construction Management $23,662.00 0% $23,662.00
DACPermit $350.00 $500.00 143% -$150.00 10/31/2010

$0.00 0% $0.00
$0.00 0% $0.00

Professional Service NMGRT (LC) $7,642.52 $4,052.09 53% $3,590.43
Contingencies $32,301.01 0% $32,301.01

Totals $612,850.00 $154,609.96 25% $458,240.04 12/31/2010



 
ICIP – OM, FM & PM met with Ms. Bloom of SCCOG to outline a strategy for developing the 
plan and gather public input on 5/19/11.  Will seek public input thru ‘suggestion boxes’ at each 
office and our website, hold a forum on July 13 with community business leaders & SCCOG to 
include information on EDA, staff work session later in July, present draft to board for input in 
August, place on September agenda for adoption.  Ms. Bloom will input to the DFA website. 
Information is in place on all the office bulletin boards and our website.  Business Forum held 
7/13/11 at Severo’s w/SCCOG presentation on EDA & WIA.   
 
EBID Surface Water Treatment Plant – no update 
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 Agreement Between Lower Rio Grande Public Water Works 
Authority and Brazito Mutual Domestic Water Consumer Association 
Regarding Construction, Maintenance, and Operation and Ownership 
of a Waste Water Collection System within Brazito’s  Service Area  
 

    THIS AGREEMENT is entered into on this ____ day of July, 2011, between 

Brazito Mutual Domestic Water Consumers Association (“Brazito”) and the 

Lower Rio Grande Public Water Works Authority (“Authority”): 

 WHEREAS Brazito is a statutorily created governmental entity, a political 

subdivision of the State of New Mexico created under the Sanitary Projects Act, 

and is a member-owned community water system that supplies water to lands 

within its service area within Doña Ana County;  

 WHEREAS the Authority is a community-based public entity, and subdivision 

of the State created under NMSA 1978, § 73-26-1 et seq. (2009) doing business as 

a regional utility in southern Doña Ana County, New Mexico. 

 WHEREAS the Brazito Board of Directors has adopted a resolution stating its 

intention not to provide wastewater collection services within its service area to its 

water customers and members; and   

 WHEREAS the Authority through it’s Board of Directors has adopted a 

resolution agreeing to extend its infrastructure to construct and provide wastewater 

collection services to Brazito’s customer/members within Brazito’s service area, 
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and  to own, maintain, and operate said  wastewater collection system within 

Brazito’s service area;  and 

  WHEREAS the Authority and Brazito desire and agree to cooperate to 

ensure that there is no duplication of effort in providing wastewater services to 

residents of Dona Aña County within Brazito’s service area by entering into this  

agreement, under which Brazito’s customer/members would also become members 

of the Authority for purposes of wastewater service: 

 NOW THEREFORE the parties, in consideration of the mutual covenants set 

forth below, agree to actively cooperate with each other in carrying out the 

construction, operation, and maintenance of a waste water collection services 

within Brazito’s service area as follows: 

 1.  Recitals.  The above recitals are hereby incorporated into this Agreement. 

 2.  Purpose.  The purpose of this Agreement is to allow the Authority to 

provide waste water collection services to Brazito’s customer/members by 

obtaining funding and installing and managing wastewater infrastructure and 

thereafter to own,  manage, and operate wastewater infrastructure within Brazito’s 

service area, a copy of which is attached hereto and incorporated  by reference as 

Exhibit A. 
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 3.  Responsibilities of Brazito.  In accordance with this Agreement Brazito is 

obligated to: 

  A.  Provide the Authority with all the necessary easements and rights of 

way relating to any of its own property and assist the Authority in obtaining 

any other private easements the Authority may need to acquire in order to 

construct the wastewater collection infrastructure within Brazito’s service area; 

  B. Cooperate with the Authority in providing Brazito’s customer/ members     

 with information about the Authority’s wastewater service which will become           

 available within Brazito’s service area; 

       C.  The parties acknowledge and agree that Brazito will not be responsible 

for the contribution of any funds to the Authority to enable wastewater 

collection services to be provided to its customer/members; 

      D.  Provide the Authority with monthly water use data relating to Brazito’s 

customer/members needed by the Authority to bill Brazito’s customer/ 

members who become members of the Authority for purposes of receiving for 

wastewater collection service from the Authority; 

 E.  Cooperate and assist the Authority when feasible to sign up Brazito’s 

customer/members as new members of the Authority as to wastewater 

collection service, necessary for the Authority to obtain State or Federal 
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funding for said Project, and acknowledges and agrees that the Authority may 

take whatever actions are necessary to extend it’s service area to provide 

wastewater services to include all lands within Brazito’s service area.  Brazito 

further agrees that it will never take action in the future to provide wastewater 

services itself within its service area, nor enter into an agreement allowing any 

other entity to do so. 

  F. Provide the Authority with data from Brazito’s customer/members water  

 accounts as to their water usage on a monthly basis, which is necessary                     

 for the Authority to determine its charges for wastewater collection services.   

 Brazito shall promptly notify the Authority of any illegal usage, delinquent   

     accounts, and when Brazito’s customer/members’  water service  is terminated,   

     disconnected, or turned on. 

  G.  Disconnect a Brazito member/customer’s water service upon being 

notified by the Authority that notice of disconnection of a delinquent wastewater 

account has been sent under the Authority’s wastewater policy and the 

member/customer’s account remains in arrears.  The Authority shall provide 

Brazito with a copy of the notice of delinquent account sent to the 

member/customer and upon receipt, Brazito shall promptly disconnect the 

member/customer’s water service without further notice.  The water service will 
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remain disconnected until such time as the Authority notifies Brazito that the 

member/customer has paid the arrearages in full or made arrangements to pay the 

delinquent account and has paid any fees charged for the disconnect and reconnect 

under Brazito’s disconnect policy relating to delinquent accounts. 

 4.  Responsibilities of the Authority.  In accordance with this Agreement, the  

Authority is obligated to: 

        A. Continue with efforts to obtain sufficient funding to study the feasibility 

of implementing a wastewater collection project within Brazito’s service area; 

            B. Providing sufficient funds are obtained by the Authority for this Project, 

the Authority shall construct, maintain, and manage wastewater collection 

services within Brazito’s service area, including performing necessary repairs 

and responding to customer’s complaints.  The parties agree that upon 

completion of construction, the Authority will own and operate said 

wastewater collection infrastructure. 

       C. Require Brazito’s existing customer/members who wish to obtain 

 wastewater services to become members of the Authority and pay the same                    

 member fees as all other customers of the Authority.  After said wastewater                 

 infrastructure is constructed and in operation, Brazito agrees it shall inform all  

 new customers who request new water services with Brazito in the future, that    
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 they must also obtain wastewater services from the Authority, if available; 

    D.  The Authority  will be solely responsible for repaying any construction 

debt service area and will take full responsibility for managing any funds its 

receives through grants and loan funding in order to implement wastewater 

collection services to any of its new customer members residing within 

Brazito’s service area; 

 E.   Notify Brazito under the Authority’s wastewater disconnect policy that 

a member/customer’s account is delinquent, notice of disconnect has been sent, 

the wastewater services account remains in arrears, and the member/customer’s 

water service is to be disconnected.  The Authority shall promptly notify 

Brazito when the member/customer’s delinquent account has been paid in full 

or an agreement has been made with the Authority to pay the arrearages, and 

that the water service may be reconnected under Brazito’s policies.  It is agreed 

that Brazito may charge its member/customer a fee in its billing for the 

disconnect and reconnect under its policy and that no such fee(s) will be 

charged by the Authority in its billings.  

5. Fiscal Matters.  No funds shall pass from the Authority to Brazito, nor  

from Brazito to the Authority, under this Agreement.  Each entity shall 

continue to maintain strict accountability for their own receipts and 
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disbursements pursuant to their own governing laws and statutes and 

regulations. 

     6.  Representatives. The Authority and Brazito agree they shall each designate 

representatives who will communicate with one another regarding wastewater 

infrastructure planning and construction so as to avoid duplication of efforts in 

providing said services to Brazito’s customer/members. 

 7. Right of Way/Easement Acquisition.  The parties will cooperate with one 

another in order to ensure that the Authority acquires all necessary utility 

easements or permits appropriate to its wastewater project.  Brazito shall transfer 

or grant all relevant easements and rights-of-way to the Authority at no cost and at 

such time as when the Authority obtains sufficient funding to construct the Project. 

      8. Return Flow Credits. The parties agree that Brazito shall be entitled to all 

return flow credits, if any, associated with water placed into the Authority’s 

wastewater collection system within Brazito’s service area.  It shall be Brazito’s  

responsibility to negotiate return flow credits with the Office of the State Engineer.    

    9. Effective Date.  This Agreement shall become effective immediately upon 

the approval and signatures of the parties. 
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     10. Duty to Obtain Funds.  The Authority shall diligently seek funds for 

completion of wastewater infrastructure with Brazito’s cooperation to extend 

wastewater services to Brazito’s customer/ members. 

        11.  Indemnification of Brazito.  The Authority agrees to defend, indemnify, 

and hold Brazito harmless from and against all claims, losses, fines, demands, 

judgments, damages, liabilities, lawsuits, expenses, costs, and attorney fees, 

brought because of any personal injury or property damage resulting from the 

negligence of the Authority under this Agreement. 

 12.  Employment Status. The parties agree that this Agreement is not 

intended and in no way alters the employment status of Brazito’s employees, nor 

the employment status of the Authority’s employees who shall remain under the 

supervision of the Authority and who shall cover all employee benefits, including 

but not limited to wages, fringe benefits, and workers’ compensation coverage 

relating to any wastewater facilities planned, installed, operated, and managed and 

owned by the Authority within Brazito’s service area. 

 13. Amendment. This Agreement may be amended or modified only in 

writing and only upon receiving the approval of both parties. 

 14.    The Parties agree that they shall each bear their own costs, attorney fees, 

and all other expenses incurred in the preparation of this Agreement. In the event 
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one of the parties files a claim or takes legal action for an alleged breach by the 

other party of the rights and duties set forth in this Agreement, the prevailing  party 

shall be entitled to recover  reasonable attorneys' fees and costs incurred therein 

from the party found to be at fault. 

 15. Agreement in Entirety. This Agreement contains the entire understanding 

between the Parties with respect to the subject matter hereof, and supersedes all 

prior and contemporaneous negotiations, agreements and understandings, 

inducements or conditions, express or implied, oral or written, except as herein 

contained. 

 16. Law.  The parties acknowledge and agree that this Agreement shall be 

governed by the laws of the State of New Mexico.  Each person signing the 

Agreement and/or authorizing it to be signed on behalf of his/her respective party 

is not personally liable, either jointly or severally, for this Agreement under any 

circumstances. 

 17.  Severability.  If any part or application of this Agreement is held to be 

invalid, the remainder of the Agreement shall not be affected, nor its application to 

existing  specific common projects previously identified by the parties entered into 

after the execution of this Agreement. 
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 18.  No Third Party Beneficiary.  It is specifically agreed between the parties 

that this Agreement is not intended by the parties or by any provisions of the 

Agreement to create in any member(s) of the  public status as a third party  

beneficiary of the Agreement, or to authorize anyone not a party to the Agreement 

to maintain a suit(s) for wrongful death(s), injury(ies) to person(s), damage(s) to 

property(ies), or any other cause(s) of action whatsoever pursuant to the provisions 

of this Agreement.  

 IN WITNESS THEREOF THE PARTIES HAVE EXECUTED THIS 

AGREEMENT THROUGH THEIR AUTHORIZED OFFICIALS ON THE DATE 

FIRST WRITTEN ABOVE. 

 

Lower Rio Grande Public Water Works Authority 

____________________________  
Roberto M. Nieto, Chairman 
 
 
Brazito Mutual Domestic Water Consumers Association 
 
____________________________ 
Norman Saunders, President 
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