
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
Minutes—REGULAR BOARD OF DIRECTORS MEETING 

9:30 a.m. Wednesday, January 21, 2015 at LRGPWWA Berino Office, 1150 Berino Rd. 
 
 

I. Call to Order, Roll Call to Establish Quorum   Sign-in sheet and agenda are attached.  Directors present were 
Chairman Robert “Marty” Nieto (District 5), Vice-Chairman John Holguin (District 4), Secretary Santos Ruiz 
(District 2), Director Cali Tellez (District 3), Director Mike McMullen (District 6) and Director Furman Smith 
(District 7) (arrived at 9:33). Director Arturo Terrazas (District 1) was absent. Staff members present were 
General Manager Martin Lopez, Finance Manager Kathi Jackson, Operations Manager, Mike Lopez, Projects 
Manager Karen Nichols and Project Specialist, Joan Ferguson. Also present was Matt Dyer (PSC). With a 
quorum established the meeting was called to order by Mr. Nieto at 9:31 am. 
 

II. Pledge of Allegiance  {0:37} 
 

III. Motion to approve the Agenda   Item IV should read December 10, 2014 instead of November 12, 2014. Item 
IX.H will be postponed until February’s meeting. Mr. Nieto made a motion to approve the agenda with the 
above changes. Mr. Tellez seconded the motion and it passed 6–0.  {2:21} 

 
IV. Approval of Minutes:  Motion to approve the Minutes of December 10, 2014, Regular Board Meeting   Mr. 

Nieto made a motion to approve the minutes of December 10, 2014 Regular Board Meeting. Mr. Tellez 
seconded the motion and it passed 6–0.  {4:04} 

 
V. Guest Presentations   none  {4:13} 

 
VI. Public Input—15 minutes total allotted for this item, 3 minutes time limit per person   none  {4:24} 

 
VII. Managers’ Reports 

A. General Manager   Mr. Martin Lopez submitted his report and stood for questions 

  Mr. Holguin asked about the construction schedule at the Vado exit. In the recent public 
meeting, NMDOT said they could be finished by the end of March. 

  Mr. Martin Lopez pointed out the newsletter in his report. It had been requested by the DAC 
Clerk because of issues during the last election. Mr. Tellez asked if anyone had expressed interest 
in running. One person has expressed interest in running. 

 Mr. Nieto asked the purpose of a surface water treatment plant (EBID letter to Reclamation in 
GM’s report) when the river only flows 2-3 months per year. The plant is being given to LRG 
because of a previous agreement between EBID and Brazito MDWCA who has merged with 
LRGPWWA. 

 Mr. Nieto asked if the board of directors training offered by RCAC in the GM’s report was 
mandatory. It isn’t; staff is researching the possibility of board training either through the 
Municipal League or the Association of Counties which would be more appropriate. Board 
training is a condition of the Authority’s funding with USDA-Rural Development but the trainings 
by RCAC are geared towards smaller systems. The Authority’s board would receive more 
appropriate training through either the Municipal League or the Association of Counties. Mr. 
Martin Lopez also noted that the trainings put on by the Attorney General (Open Meetings Act, 
etc.) would be very useful for board members.  {12:33} 

 
B. Projects   Ms. Karen Nichols submitted her report, reviewed highlights and stood for questions 

 Updates for Ms. Nichol’s report include a new RFP for the Mesquite-Brazito Sewer Project and a 
closing date for the funding of Feb 6, 2015. 

 Ms. Nichols strongly recommended updating the Forty-Year Water Plan so that it could be 
included in the Regional Water Plan that currently is being worked on. 



 Ms. Nichols also mentioned that the Board Packets that were distributed after the last election 
needed to be updated and if members could return them, they could be updated and 
supplemented. 

 Mr. Nieto asked how LRG was proceeding with proposed legislation in the upcoming session that 
would negatively affect LRG. Ms. Nichols pointed out that bills that were on her report had only 
been filed and had not begun to make their way through respective committees. As they are 
assigned and heard by committees, then staff would contact local legislators. [See also IX.I: 
Travel Authorization]  {19:17} 

 
C. Operations   Mr. Mike Lopez submitted his report and stood for questions. 

 Mr. Mike Lopez called the board’s attention to the (new) water loss report. The numbers were 
“quirky” but the annual loss rate is 10.9%. He plans on breaking the report down by route. Mr. 
Martin Lopez interjected to tell the board that BECC had chosen LRG for a water audit. It is at no 
cost to LRG and it will help pinpoint potential water loss as well as help firm up some of staff’s 
current numbers. 

 The tank at Well 12 will be back in commission next week. It had been recoated in mid-December 
and has been curing. 

 Mr. Tellez asked about brownish water that had come from the tap at his home. Mr. Mike Lopez 
explained that they were trying to isolate an area and someone hadn’t tightened a valve which 
caused some backflow into that area.  {22:51} 

 
D. Finance   Ms. Kathi Jackson submitted her report and stood for questions. 

 The new state auditor is targeting Special Districts to try to move everyone to compliance. LRG 
has had three audits within compliance and the books are in great shape. 

 Some numbers may change due to recent Operations purchases that were over $5,000. 

 By late summer or early fall the new billing system will begin switching over accounts. 

 There is a new payment window in Mesquite. 

 Should be able to cover the 401K contributions and all the loans without resorting to reserves. 
She was happy to report that LRG is in the best shape it has been since its inception. 

 Mr. Nieto asked about the rate increases. The last one was Jan 1, 2015, then next will be July 1 
and then and there will be two more.  

 
VIII. Unfinished Business—none   {28:14} 

 
IX. New Business 

A. Motion to approve termination of engineering agreement with Vencor for the Mesquite-Brazito sewer 
project   Mr. Martin Lopez explained that LRGPWWA and Vencor Engineering have agreed to terminate 
the engineering agreement for the Mesquite-Brazito sewer project. Vencor has recently opened an office 
in Hobbs, has contracts at White Sands and is currently managing the Berino/Mesquite-Del Cerro Water 
System Project. Vencor would not be able to adequately address the Mesquite-Brazito sewer project until 
2017. Given that funding has been acquired for the full project design and construction, both parties have 
come to an agreement to terminate and Ms. Nichols will be drafting a termination letter and copying it to 
the funding agencies. Mr. Holguin made a motion to approve termination of engineering agreement with 
Vencor for the Mesquite-Brazito sewer project. Mr. Smith seconded the motion and it passed 6–0. There 
was no further discussion. 
 

B. Motion to authorization to RFP engineering services for Mesquite-Brazito sewer project   Mr. Nieto 
asked how soon the new RFP for engineering services would be out. Pending NMED and USDA-RD 
approval, perhaps eight weeks according to Mr. Martin Lopez. Mr. Nieto made a motion to authorize a 
new RFP for engineering services for Mesquite-Brazito sewer project. Mr. Smith seconded the motion and 
it passed 6–0.  {33:38} 

 



C. Motion to approve Disposition Committee Recommendations   The Disposition Committee met before 
the board meeting to review the GM’s list of vehicles to be sold. On the list are three vehicles that are 
inoperable, two backhoes for which parts are not available and 2 pickups that will be continued to be 
used until the board approves new purchases. See attachment. Mr. Holguin made a motion to approve 
Disposition Committee Recommendations. Mr. Tellez seconded the motion and it passed 6–0. Mr. Martin 
Lopez added that the Department of Finance Administration – Budget and the Auditor need to be notified 
before the above vehicles can be disposed of.  {35:38} 

 
D. Motion to adopt Additional Minimum Policy amendment   The amendment to this policy allows for a 

three (3) month grace period for those who will be required to purchase additional water and/or 
wastewater facilities.  Mr. Smith made a Motion to adopt Additional Minimum Policy amendment. Mr. 
Nieto seconded the motion and it passed 6–0. 

 
E. Motion to adopt Board Meeting and Agenda Policy   Mr. Martin Lopez suggested to the board that they 

review the attached draft policy and make discuss it next month. Ms. Nichols added that funding agencies 
ask whether an entity has this sort of policy and, in the future, it may become mandatory. Mr. Nieto made 
a motion to review and act on the Board Meeting and Agenda Policy in February. Mr. Tellez seconded the 
motion and it passed 6–0. 
 

F. Motion to adopt Resolution 2015-15 Election Proclamation   Mr. Martin Lopez noted that this is the 
election proclamation for the Authority’s biannual, staggered election that will be held April 7, 2015. The 
proclamation lays out the time line for publication, deadlines for candidacy filing, and how a member can 
rectify accounts in order to vote. Mr. Nieto made a motion to adopt Resolution 2015-15 Election 
Proclamation. Mr. Tellez seconded the motion and it passed 6–0.  {44:12} 

 
G. Motion to adopt Resolution 2015-16 Second Quarter Budget Report   Mr. Nieto made a motion to adopt 

Resolution 2015-16 Second Quarter Budget Report. Mr. Tellez seconded the motion and it passed 6–0.  
{47:04} 

 
H. Motion to approve the FY2014 audit —postponed 

 
I. Travel authorization for 2015 Legislature as needed to include Colonias Day   LRG is proposing changes 

to its statute—the same as last year—to change the language dealing with combining and comingling 
from “shall” to “may” and to add language concerning liens. Mr. Martin Lopez estimates a minimum of six 
trips to testify for the changes to the statute plus one day for Colonias Day. Mr. Nieto made a motion to 
authorize travel for the 2015 Legislature, as needed to include Colonias Day. Mr. Smith seconded the 
motion and it passed 6–0. {51:10} 

 
J. Motion to convene in closed session pursuant to NMSA 1978 10-15-1 H.8—real property and water 

rights:  Mr. Smith made a motion to convene in closed session pursuant to NMSA 1978 10-15-1 H.8—real 
property and water rights. Mr. Tellez seconded the motion and the roll call was as follows: Chairman 
Robert “Marty” Nieto (District 5) aye, Vice-Chairman John Holguin (District 4) aye, Secretary Santos Ruiz 
(District 2) aye, Director Cali Tellez (District 3) aye, Director Mike McMullen (District 6) aye and Director 
Furman Smith (District 7) aye. The meeting was closed at 10:21 am. 

 
K. Motion to reconvene in open session   Mr. Nieto made a motion to reconvene in open session. Mr. Tellez 

seconded the motion and it passed 6–0. The motion reconvened at 10:38.  {52:02} 
 

L. Statement by the Chair that the matters discussed in the closed meeting were limited only to those 
specified in the motion for closure  Mr. Nieto stated that the matters discussed in the closed meeting 
were limited only to real property and water rights. 

 
M. Action, if any, related to real property and water rights—none 



 
X. Other discussion and agenda items for next meeting, 9:30 a.m. February 19, 2015 at the Berino Office 

 Black Programs at NMSU at the Vado Historical Society presentation February 2, 2015 from 4:00–6:00pm. 

 Contract with Doña Ana County for wastewater treatment 

 Audit 

 Board Meeting and Agenda Policy 

 Water Trust Board Funding extension for Berino/Mesquite-Del Cerro Project 
 

XI. Adjourn   Mr. Nieto made a motion to adjourn the meeting. Mr. Tellez seconded the motion and the meeting 
was adjourned at 10:44 am. 

 
 
Minutes approved February 19, 2015 
 
 
 

_______________________________________   
Roberto Nieto, Chairman (District 5)    
 
 
_______________________________________ 
John Holguin, Vice-Chairman (District 4) 
 
 
_______________________________________ 
Santos Ruiz, Secretary (District 2) 
 
 

___Absent______________________________ 
Arturo Terrazas, Director (District 1) 
 
 
_______________________________________ 
Carlos Tellez, Director (District 3) 
 
 
_______________________________________ 
Michael McMullen, Director (District 6) 
 
 
_______________________________________ 
Furman Smith, Director (District 7) 
 







LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
Meeting Notice & Agenda—REGULAR BOARD OF DIRECTORS MEETING 

9:30 a.m. Wednesday, January 21, 2015 at our Berino Office, 1150 Berino Rd. 
Agendas are final 72 hours prior to the meeting and may be obtained at any LRGPWWA Office—call 575-233-5742 for information 

 
I. Call to Order, Roll Call to Establish Quorum:  District #1 (Mr. Terrazas)___, #2 (Mr. Ruiz)___, #3 (Mr. Tellez)___, 

#4 (Mr. Holguin)___,# 5 (Mr. Nieto)___, #6 (Mr. McMullen)___, & #7 (Mr. Smith)___ 
II. Pledge of Allegiance   
III. Motion to approve the Agenda  
IV. Approval of Minutes:  Motion to approve the Minutes of December 10, 2014 Regular Board Meeting 
V. Guest Presentations 
VI. Public Input—15 minutes total allotted for this item, 3 minutes time limit per person 
VII. Managers’ Reports 

A. General Manager 
B. Projects 
C. Operations 
D. Finance 

VIII. Unfinished Business—none 
IX. New Business 

A. Motion to approve termination of engineering agreement with Vencor for the Mesquite-Brazito sewer 
project 

B. Motion to authorization to RFP engineering services for Mesquite-Brazito sewer project 
C. Motion to approve Disposition Committee Recommendations 
D. Motion to adopt Additional Minimum Policy amendment 
E. Motion to adopt Board Meeting and Agenda Policy 
F. Motion to adopt Resolution 2015-15 Election Proclamation 
G. Motion to adopt Resolution 2015-16 Second Quarter Budget Report  
H. Motion to approve the FY2014 audit 
I. Travel authorization for 2015 Legislature as needed to include Colonias Day 
J. Motion to convene in closed session pursuant to NMSA 1978 10-15-1 H.8—real property and water rights: 

Roll Call Vote 
K. Motion to reconvene in open session. 
L. Statement by the Chair that the matters discussed in the closed meeting were limited only to those 

specified in the motion for closure 
M. Action, if any, related to threatened or pending litigation 

X. Other discussion and agenda items for next meeting, 9:30 a.m. January 21 at the Berino Office 
Contract with Doña Ana County for wastewater treatment 

XI. Adjourn 
 
 
If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aide or 
service to attend or participate in the hearing or meeting, please contact the LRGPWWA office at 575-233-5742, PO Box 2646, Anthony NM 88021 OR 215 
Bryant St., Mesquite NM at least one week prior to the meeting or as soon as possible.  Public documents, including the agenda and minutes, can be 
provided in various accessible formats.  Please contact the LRGPWWA office if a summary or other type of accessible format is needed. 
 
Si es un individuo con una incapacidad  esta en necesidad de un lector, amplificador,  lenguaje por senas, o cualquier otra forma de asistencia o servicio 
para atender o participar en las juntas, por favor llame ha la oficina LRGPWWA, 575-233-5742, PO Box 2646, Anthony NM 88021 O 215 Bryant St., 
Mesquite NM una semana antes de la junta o en cuanto posible.  Documentos públicos, incluyendo la agenda y minutos, están disponibles en varios 
formatos.  Por favor opóngase en contacto con la oficina LRGPWWA si un resumen o otro tipo de forma accesible es necesario. 
 



LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
DRAFT Minutes—REGULAR BOARD OF DIRECTORS MEETING 

9:30 a.m. Wednesday, December 10, 2014 at our East Mesa Office, 9774 Butterfield Park Blvd 
Note: Minutes are not final until approved by the board. 

 
I. Sign-in sheet and agenda are attached.  Directors present were Vice-Chairman John Holguin (District 4), 

Director Cali Tellez (District 3), Director Mike McMullen (District 6) and Director Furman Smith (District 7). 
Absent were Chairman Robert “Marty” Nieto (District 5), Secretary Santos Ruiz (District 2) and Director Arturo 
Terrazas (District 1). Staff members present were General Manager Martin Lopez, Finance Manager Kathi 
Jackson, Operations Manager, Mike Lopez, Projects Manager Karen Nichols and Adm Asst. Joan Ferguson. Also 
present was Joshua Smith, attorney. With a quorum established the meeting was called to order by Mr. 
Holguin at 9:34 am. 
 

II. Pledge of Allegiance  {0:40}   
 

III. Motion to approve the Agenda   Mr. Nieto asked that New Business be moved until after the Closed Session. 
Mr. Tellez moved to approve the agenda with item IX (New Business) be moved until after IX (Closed Session). 
Mr. McMullen seconded the motion and it passed 4–0.  {1:45} 

 
IV. Approval of Minutes:  Motion to approve the Minutes of November 12, 2014 Regular Board Meeting   Mr. 

Smith moved to approve the minutes of the November 12, 2014 Regular Board Meeting. Mr. Tellez seconded 
the motion and it passed 4–0.  {3:27} 

 
V. Guest Presentations—none  {3:33} 

 
VI. Public Input—15 minutes total allotted for this item, 3 minutes time limit per person—none  {3:37} 

 
VII. Managers’ Reports 

A. General Manager   Mr. Martin Lopez submitted a report and stood for questions 
1. The documentation for the easement for the El Centro Well has been received and is for five 

years. Mr. Martin Lopez has requested longer lease periods for future easements (10-15 years). 
2. RCAC is having a board training seminar and Mr. Martin Lopez distributed the flyer. Rural 

Development has made board training a requirement of loans. RCAC’s trainings are aimed mostly 
at smaller mutual domestics so the GM has gotten permission for training from the Municipal 
League or county training for elected officials. 

3. Mr. Holguin asked Mr. Martin Lopez if anyone from High Valley MDWCA had contacted him 
concerning their wells. High Valley is located just east of the Vado interchange and consists of 
around 15 households/members. Mr. Martin Lopez said that various board members over the 
years had spoken with him about their issues. Olga Sanchez of RCAC and Espy Holguin of HUD are 
helping them.  {13:44} 
 

B. Operations   Mr. Mike Lopez submitted a report and stood for questions 
1. The state DOT is conducting backhoe and trenching training for the Authority. 
2. Mr. Smith recommended adding sales and water loss figures to the production report. 
3. There is a final walk-through of the Organ project with the USDA on the 16

th
 of December.  

{17:45} 
 

C. Projects   Ms. Karen Nichols submitted a report and stood for questions 
1. After the close of the Organ Project, not all of the funds had been expended so they were 

approved for the purchase of 57 more radio read meters. 
2. Mr. Holguin asked if there would be any legislation to keep an eye on in the upcoming legislative 

session. Ms. Nichols reviewed: 



a) The Authority’s legislation from the last session would be up for a vote this session 
(dealing with liens and making combine/comingle of water right optional rather than 
required). 

b) A contingent from Doña Ana MDWCA is asking that the Public Regulation Commission 
oversee mutual domestics. Their proposal has the potential of negatively affecting the 
Authority. 

c) Additionally, Colonias Day will be Feb 20. {24:10} 
3. Mr. Holguin also asked if it would be beneficial for staff and a board member to talk with the 

staff of NMFA staff about the 2014 Colonias grant/loans for which the closing has been delayed. 
(See Projects Report) Mr. Martin Lopez explained that when they had gone to the Water and 
Natural Resources Conference they had been able to sit down with NMFA staff and clarify the 
issues. The Authority’s auditor had grouped all expenses, (operating, extraordinary, project and 
capital), together which made it appear that operating expenses were much higher than they 
actually are. Ms. Jackson has gone through the audit and reclassified expenses that were not 
operating and will be submitting those numbers to NMFA. See attachment. There is an additional 
issue about permission for additional indebtedness that needs clarification by USDA. Research on 
these issues and procedures is ongoing.  {28:37} (also at {31:15-37:35}) 
 

D. Finance   Ms. Kathi Jackson submitted a report and stood for questions. Mr. Holguin congratulated Ms. 
Jackson on two consecutive audits with no findings.  {30:40} 
 

VIII. Unfinished Business—none 
 
Closed session follows this item. New Business was after the Closed session. Timing notations reflect this change. 
 

IX. New Business   Motion to Authorize employee incentives for calendar year 2014   The Chair of the Board had 
asked Ms. Jackson to calculate a series of incentives from $100/employees to $500. Ms. Jackson budgeted for 
an incentive of $300 for full time employees. Director Tellez had asked an unnamed group of employees their 
opinion on the subject and he said they were happy with a $200 incentive. He also asked the opinion six of the 
members in his district about the $300 figure. They were not happy. A poll was taken and Mr. Tellez, Mr. 
Smith and McMullen settled on $200; Mr. Holguin preferred a $250 incentive. Mr. Tellez moved to authorize a 
$200 incentive for full time employees and managers. Mr. McMullen seconded the motion and it passed 4–0.  
{54:00} 

 
X. Motion to convene in closed session pursuant to NMSA 1978 10-15-1 H.7—threatened or pending litigation: 

Roll Call Vote   Mr. Tellez moved to convene in closed session pursuant to NMSA 1978 10-15-1 H.7—
threatened or pending litigation. Mr. Smith seconded the motion and the roll call vote was as follows: Mr. 
Holguin aye, Mr. Tellez aye, Mr. McMullen aye and Mr. Smith aye. The session was closed at 10:30.   {31:24} 
 
A. Motion to reconvene in open session.   Mr. Smith made a motion to reconvene in open session. Mr. 

Tellez seconded the motion and it passed 4-0. The meeting reconvened at 10:31.  {31:36} 
 

B. Statement by the Chair that the matters discussed in the closed meeting were limited only to those 
specified in the motion for closure   Mr. Holguin stated that the matters discussed in the closed meeting 
were limited to threatened or pending litigation.  {32:12} 

 
C. Action, if any, related to threatened or pending litigation   No action was taken.  {32:13} 

 
New Business was after this item 
 

XI. Other discussion and agenda items for next meeting, 9:30 a.m. January 21 at the Berino Office 
A. contract with Doña Ana County for wastewater treatment 
B. election proclamation 



C. LRGPWWA will be an EPA case study (see Project Report) 
D. 4

th
 Quarter Budget for approval 

E. Audit for approval {55:45} 
 

XII. Adjourn   Mr. Smith moved to adjourn the meeting. Mr. Tellez seconded the meeting and the meeting was 
adjourned at 10:55am. 

 
 
 
 

Minutes approved January 21, 2015 
 
 
 

___Absent_____________________________   

Roberto Nieto, Chairman (District 5)    
 
 
_______________________________________ 
John Holguin, Vice-Chairman (District 4) 
 
 

___Absent_____________________________ 

Santos Ruiz, Secretary (District 2) 
 
 

___Absent_____________________________ 

Arturo Terrazas, Director (District 1) 
 
 
_______________________________________ 
Carlos Tellez, Director (District 3) 
 
 
_______________________________________ 
Michael McMullen, Director (District 6) 
 
 
_______________________________________ 
Furman Smith, Director (District 7) 



LRGPWWA 

Manager’s Report 

January 21, 2015 

 

 Transfer of Assets from Associations 

o Mesquite: located BNSF Railroad permits transfer to 

LRGPWWA (water/sewer line crossings)-completed 

o Organ Construction Project Bank Account closed 

 Preparation of Election Protocol for Districts 1, 2 and 6 have been 

initiated-Meeting with DAC Clerk on January 6th to coordinate 

their oversight, newsletter to Districts’ members will go out in late 

January or early February 

 FEMA repairs and equipment replacement has begun; waiting of 

the State share of the award ($1,129.32) 

 Employee Harassment Training given on January 8th by DACC 

trainer to all employees except 1 (DAC employee, part time) 

 NMED GWB-Closure Plan for Mesquite Wetlands facility 

submitted after legal notification, awaiting permit, closure has 

commenced by LRGPWWA Operations Staff 

 Additional payment window is being completed at the Mesquite 

office 

 EBID Surface Water Plant letter to Bureau of Reclamation is 

attached 

 Interstate Stream Commission-Continue to participate in the Lower 

Rio Grande Water Plan update 

 NMDOT Vado Interchange pipe relocate cost $45,000; Vencor 

estimate was $25,820; bids came in higher 

 Rural Community Assistance Corporation having Board of 

Directors training January 26th and 27th at the NMWWA Annual 

School at Hotel Encanto-Friday, January 23rd last day to register  

 



 

 
 
 
 
 
 

On Tuesday, April 7, 2015, there will be a regular 
election of the LGPWWA. 

 
The positions on the board to be filled are for three (3) 
members to the board of directors representing District 1, 
District 2 and District 6 (formerly Desert Sands, Berino, 
Brazito and Organ proper). Elections are being conducted 
in accordance to NM election code and administered by 
Doña Ana County Clerk.  

To be an eligible voter as defined in the 
Governance Document, a person must: (1) Own real 
property within the Authority’s recorded designated 
service area; (2) Receive services provided by the 
Authority to that property; and (3) If a property has more 
than one owner the owners must designate a designated 
voter before the March 6 deadline otherwise the name on 
the account will be the eligible voter. 

Authority members may contact Angie Meza in 
the La Mesa Office, Valentine St. or 233-5742, xt 111 to 
verify or establish their status as an eligible voter prior to 
that date and time. The voter registration list of the 
Authority shall be closed at 5:00 p.m. on Monday, March 
6, 2015. 

Declarations of candidacy for the positions may 
be filed in the La Mesa Office of the Authority, 521 St. 
Valentine, La Mesa, New Mexico between 9:00 a.m and 
5:00 p.m. on Tuesday, February 24, 2015.  Potential 
candidates may contact the Angie Meza, La Mesa Office, 
521 Valentine St, La Mesa or call 233-5742, xt 111 to 
verify or establish their eligibility prior to that date and 
time. 

Absentee Voting: Applications for absentee 
ballots may be made only on a form available from the 
Doña Ana County Clerk. Applications may be requested 
by mail or telephone message directed to the Doña Ana 
County Clerk’s business office at the County Complex of 
Doña Ana County, 845 N. Motel Blvd., Las Cruces, New 
Mexico, telephone 575-647-7428. Applications for 
absentee ballots may also be obtained in person at the 
Clerk’s office beginning Friday, March 13, 2015 during 
normal business hours until 5:00 p.m. on Friday, April 3, 
2015.  Absentee ballots will be mailed commencing March 
13, 2015. Completed absentee ballots must be received 
no later than 7:00 p.m. on Tuesday, April 7, 2015. 
Completed absentee ballots may be delivered by mail or 
courier, or may be delivered in person to the Clerk’s office 
during regular business hours from March 13 through April 
7, 2015. 

Early voting will be held in the Doña Ana County 
Clerk’s office from March 13 through April 3, 2015 during 
regular business hours. The office of the County Clerk will 
tabulate all early and in-person absentee ballots, and all 
ballots cast on April 7th at the two polling locations. 

 

The two polling places will be located at 
LRGPWWA East Mesa Office 

9774 Butterfield Blvd, Butterfield Park, NM 
& 

Del Cerro Community Center 
180 La Fe, Mesquite, NM 

 
Each polling place will be open 7am to 7pm 

Tuesday, April 7, 2015 
 

 
 
 

 
 
 
 
 

 
 
 

El martes 7 de abril de 2015, habrá una elección 
regular de la LRGPWWA 
 
Las posiciones que estarán disponibles  son para tres (3) 
miembros a la junta directiva que representaran el distrito 
1, el distrito 2 y el distrito 6 (anteriormente Desert Sands, 
Berino, Brazito y  Organ). Las elecciones se están 
conduciendo de acuerdo al código para elecciones de 
Nuevo Mexico y están siendo administradas por el 
Secretario del Condado de Doña Ana.   

Para ser un votante elegible según lo definido 
en el Documento del Gobierno, una persona debe: (1)   
Ser dueño de una propiedad (parcela) que está situada en 
el área nombrada oficialmente de la Autoridad; (2)  Recibir 
servicios suministrados por la Autoridad para su 
propiedad; y (3) Si la propiedad tiene más de un dueño 
los dueños deben escoger a un solo votante antes del 6 
de marzo de otra manera el nombre que este en la cuenta 
será el votante elegido.  

Los miembros de la autoridad pueden contactar a 
Angie Meza en la oficina de la Mesa, Calle Valentine o al 
teléfono 233-5742, ext 111 para verificar o para 
establecer su estado como votante elegible antes de esa 
fecha y hora. La lista del registro del votante de la 
autoridad será cerrada a las 5:00 P.M. el lunes 6 de 
marzo de 2015.   

Las declaraciones de candidatura para las 
posiciones se podrán presentar en la oficina de la 
autoridad ubicada en la Mesa en el 521 Valentine St, La 
Mesa, New México entre 9:00 A.M y 5:00 P.M. el martes 
24 de febrero de 2015.  Los candidatos potenciales 
pueden entrar en contacto con el Angie Meza, en la 
oficina de la Mesa o llamar al 233-5742, ext. 111 para 
verificar o para establecer su elegibilidad antes de esa 
fecha y hora.   

Votación del ausente: Es necesario conseguir 
una forma oficial de boleta de ausencia del Secretario del 
Contado de Doña Ana. Las aplicaciones pueden ser 
pedidas por correo o por mensaje telefónico dirigiéndose 
a él Complejo del Condado de Doña Ana, 845 N. Motel 
Blvd., Las Cruces, NM, teléfono 575-647-7428. También  
puede pasar por la oficina del secretario durante las horas 
regulares de operación empezando el martes, 13 de 
marzo 2015 hasta el viernes, 3 de abril de 2015 antes de 
las 5:00 de la tarde. Las boletas de ausencia se 
mandaran por correo empezando el 13 de marzo del 
2015. Las boletas de ausencia terminadas se pueden 
entregar por correo o mensajero, o se pueden entregar en 
persona en la oficina del Secretario del Condado durante 
horas de oficina regulares a partir del 13 de marzo hasta 
el 7 de abril de 2015.  

La votación temprana será celebrada en la 
oficina del Secretario del Condado de Doña Ana a partir 
del 13 de marzo hasta el 3 de abril de 2015 durante horas 
de oficina regulares.  La oficina del Secretario del 
Condado tabulará todas las votaciones tempranas y 
boletas de ausencia que se lleven en persona y todos los 
votos del 7 de abril en las dos localizaciones de 
votaciones.  

Los dos lugares de votación serán 
localizados en: 

Oficina de Mesa del Este de LRGPWWA 
9774 Butterfield Blvd, Butterfield Park, NM 

& 
El Centro de la Comunidad del Cerro. 

180 La Fe, Mesquite, New Mexico 

Cada lugar de votación estará abierto de 
las 7:00 A.M a 7:00 P.M. 

el martes 7 de abril de 2015. 



 



 
The Berino/Mesquite-Del Cerro Water project—replacing water 
lines and installing valves and fire hydrants—started in 
September and will continue through early 2016. The additional 
valves will allow us in the future to isolate smaller areas when 

water is shut off due to line breaks and repairs.     
 

In some areas, the construction is causing outages due to 
uncertainty over the location of existing lines or the poor 
condition of those lines. You may want to have water stored 

in order to be prepared for this eventuality.  In the case of planned 
construction outages, the contractor will give notice, but there 
have been many unplanned ones due to breaks. 
 

If you check with our staff, we will let you know if there is an 
estimated time for repairs, but keep in mind, it is estimated time. 
Construction is notoriously unpredictable. 
 

When water service is 
returned you may notice that 
the water is cloudy or brown. Once the 
lines have been flushed and you run the 
water through your system, it will clear up. 
 

We apologize for any inconvenience, but 
these upgrades are necessary and will be 
highly beneficial. The contractor's crews 
and our staff are doing their best to 
prevent outages and restore service when 

they happen. If you have project questions or issues due to the 
construction, you can reach our Projects Manager, Karen Nichols, 
at 575-233-5742 ext. 122. 

Water Outages 



Proyecto de Agua de Berino/Mesquite-Del Cerro-Remplazando 
líneas de agua e instalando nuevas válvulas y bocas de incendios 
(hydrants) –que comenzó en Septiembre y continuara hasta 
principios del 2016. Las válvulas adicionales permitirán que en el 
futuro aislemos áreas más pequeñas cuando el agua sea 
apagada debido a líneas rotas y reparaciones 
 

En algunas áreas, la construcción está causando interrupciones 
de agua debido a que no se sabe con exactitud la localización de 
líneas existentes o la pobre condición de esas líneas. Usted 
puede almacenar agua para preparase para esta eventualidad.  
En caso de interrupciones previstas por la construcción, el 
contratista dará aviso, pero ha habido muchos imprevistos que no 
se pueden avisar debido a las roturas.   
 

Usted puede hablar con nuestro personal, le dejaremos saber si 
hay un tiempo  estimado para las reparaciones, pero tenga en 
cuenta que es solo una estimación. La construcción es  
notoriamente imprevisible.   
 

Cuando vuelva su servicio del agua usted notara que el agua es 
nublada o marrón. Una vez que se haya drenado el agua y usted 
la haya dejado correr en su sistema, el agua se aclarara.  

 
Nos disculpamos por cualquier   
inconveniencia, pero estas mejoras son 
necesarias y serán altamente beneficiosas.  
Los trabajadores del contratista y nuestro 
personal están haciendo todo lo que se pueda 
para que no haiga cortos de agua y para 
restablecer el agua lo más pronto posible. Si 
usted tiene preguntas sobre el proyecto o 
problemas por la construcción, usted puede 

comunicarse con nuestra encargada de proyectos, Karen Nichols, 
en 575-233-5742 extensión 122. 

Cortes de Agua 







 

 

    

LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
PROJECTS REPORT – 1/21/15 BOARD OF DIRECTORS MEETING  

 
Authority Construction Projects: 
                   
LRG:  11‐02.1  ‐Mesquite  Wastewater  Project  –  Gannett  Fleming–  CONSTRUCTION  Stage  –  Layne 
Southwest  ‐ RD $7,262,081, CITF $1,670,257: Construction was  substantially  complete  at  the  end of 
February. The contractor has finally submitted all of the closeout  information. Engineer hopes to have 
the  closeout  paperwork  for  the  project  completed  before mid‐February.  They  have  completed  the 
review  of  the  video  inspections  of  the  sewer  lines  and  have  recommended  that  partial  payment  be 
made  for  lines  that  show deficiencies as a means  to offset  the maintenance cost associated with  the 
deficiencies. We  hope  to  have  a  final  accounting  for  the  work  completed  in  the  next  few  weeks. 
Engineer will  be  submitting  all  of  the  project  documentation  for  LRG's  review  and  approval  prior  to 
submitting to the contractor for their review.               
   
                   
LRG‐11‐02.2 – Mesquite‐Brazito Sewer Project – Vencor – LOC Stage – NMFA PG/SAP funded Planning, 
$30k 2014 SAP, $540,608 2014 CITF (10% Loan), USDA‐RD Loan $357,000 @ 3.250%, Grant $1,194,919, 
Colonias Grants of $6,356,474 & $119,407: We continue to have monthly phone conferences scheduled 
with USDA RD regarding progress on the Letter of Conditions.  Closing on CITF funds is delayed until we 
provide  additional  information  to  NMFA  staff  regarding  current  outstanding  loans  and  separately 
identify project  funds and expenditures  in  the audit.   They had concerns with  regard  to our  retaining 
adequate coverage under the terms of our PPRF debt consolidation loan, but updated information and 
clarification of operating funds & expenses vs. project funds & expenses should address their  issues.    I 
spoke with their outside counsel on 1/14/15, and he indicated that they had one remaining question for 
our attorney concerning the requirements of our statute. 
 
LRG‐11‐03 – Interconnect & Looping Project – see 12‐01 Authority PER 
 
LRG‐11‐04  – Berino/ Mesquite‐Del Cerro Water  System Project WTB  #223  – Vencor  – Construction 
Stage  ‐  Smithco  –  RD  ‐  $5,420,147/WTB  ‐  $4,371,630:  January  progress  was  held  on  1/7/15.  Five 
contractor’s  pay  applications  have  been  approved  and  paid  to  date.  Contractor  now  has  5  crews 
working.  CITF closing is pending – see Mesquite‐Brazito Sewer Project.  Contractor did not purchase any 
additional material this month.  Contractor installed 4,265 LF‐12" PVC C900 pipe, 8,260 LF‐6" PVC C900 
Pipe, 193 LF‐12" DI pipe, 7 Fire Hydrants, 2 ea 1" AVV, 140 LF‐24" Diameter Steel Casing plus  related 
water components.  Issues addressed: Contractor continuing with 12" line on NM 192.  Reached Smokey 
Rd. for the tie‐in to the existing 12” from La Mesa.  Also at tie‐in to the existing waterline from Brazito.  
Contractor performing BNSF bore crossing at NM 478/228.   New 6" at Tres Caballos, Firehouse, White 
Oaks/Sierra Madre areas.  EBID crossings at East Side Canal, Lake Lateral and Del Rio Drain are complete.   
 
LRG‐11‐05 – Surface Water Treatment Plant WTB #252– Bohannan Huston  ‐ Design stage  ‐ $750,000 
WTB – 10% Loan 10% Match – Team member John Shomaker & Associates (JSAI) completed a historical 
well survey and background information necessary for inputs to the new computer model.  Next task for 
JSAI  is  to  complete  the  groundwater model  and  send  recommendations  to  BHI/CDM  in  January  for 
inclusion in discussion within final PER amendment update/justification to be sent to NMED. 
 

Authority PERs/EAs/40 Yr. Water Plan, Equipment:  



 
LRG‐12‐01  –  Authority Water  System  Improvements  PER  2013  –  Vencor  –  Planning  Stage  ‐  CDBG 
Planning Grant  $50,000, NMFA Planning Grant  $37,500 &  $12,500  Local Match:  PER  is  a  complete, 
planning grants have both closed.     
 
Forty‐Year Water Plan – CE&M – complete – needs update for new mergers: pending NM‐OSE 
comments/approval.     
 
LRG‐13‐02 – System‐wide Information Technology Standardization ‐ $175,000 NM STB: Tyler Contract 
was  approved  by  NMED‐CPB  on  11/20/14,  work  should  begin  in  March  on  new  software.    Grant 
Agreement for 2014 SAP for SCADA project has been fully executed and staff is meeting on 1/20/15 to 
discuss next steps. 
 
LRG‐13‐03 – Water System Purchase Project – for RFP – Planning Stage ‐ $37,500 NMFA Planning Grant 
– on DWSRLF Priority List: Closing on Planning Grant is pending submission of invoices once we receive 
a  final  one  from  the  attorney.   Met with  the  owner  to  discuss  the  appraisal  and  evaluation  of  the 
system, and he would like to commission a second appraisal. We are scheduling a telephone conference 
with funding agencies to discuss process and parameters for determining fair market value.   
 
LRG‐13‐01  –  Brazito Water  System  Improvements  –  Souder, Miller & Associates.  – Design  Phase  ‐ 
$523,354 NM CITF Grant, $58,150 Loan, $58,150 Match Requirement, 2014 CITF $157,986 (10% loan): 
The permits for EBID, NMDOT, NMED DWB and DAC have been approved.   SMA will send an application 
for a new wage decision when funding becomes available.  The project will be ready to bid at the time 
the wage decision has been determined.   The Bid Form has been modified as directed by Mr. Martin 
Lopez  to  include  (2)  bid  items,  one  for  the  furnishing  and  installation  of  a  2‐inch  meter  service 
connection and another for the furnishing of a 2‐inch meter.  See “Funding Applications Pending” below 
regarding CITF closing issues. 
 
LRG‐14‐01 – Waterline Extension Project (incl. Veterans Road) – Design/Build ‐ $882,430 CITF incl. 10% 
Loan: CITF Closing is pending – see Mesquite‐Brazito Sewer Project 
 
Individual MDWCA Projects: 
 
LRG‐12‐04  ‐  Organ Water &  Sewer  Project  –  Bohannan  Huston  –  Construction  Phase  – Morrow  ‐ 
$2,990,382 RD Colonias Grant, $101,000 RD Loan: All funds have been spent, project has been closed 
out.                         
               

Other projects: 
 
2015 Legislature: The legislative report has been posted on the Board’s web page and will continue to 
be updated through the pocket veto date.  Have contacted Senator Cervantes regarding the amendment 
we are seeking to the LRGPWWA statute. 
 
USDA‐RD Transfer & Assumption Application Packages:  Application packages for Butterfield Park, 
Organ & Brazito were submitted 1/7/13 and are still under review at RD at national level.   Updated 
financial information was requested and has been provided.  RD is working on these, and we anticipate 
receiving Letters of Conditions soon.  Local office has them drafted and is waiting on approval from DC. 
 



Infrastructure Capital Improvements Plan 2016‐2020: Complete and posted on our website.  
 
Documents Retention & Destruction – Sorting of old association documents for storage or destruction 
is  ongoing,  and  staff  is  implementing  approved  retention/destruction  schedules  for  LRGPWWA 
documents.    Desert  Sands,  La Mesa,  Vado,  Berino,  Brazito, Organ  and Mesquite  files  have  all  been 
sorted and stored or destroyed.  Butterfield Park is pending.  Two more containers have been sent out 
for shredding. 
 
Website and Email – Notices and Board Minutes pages are current.  Other updates are ongoing.   
 
Training – Projects staff attended mandatory Workplace Harrassment training on 1/8/15 
 
Lower Rio Grande Water Users Organization – Regional Water Plan Update is in process, attended  
another work session and meeting. 
 
RCAC Work Group on Regional Authority Legislation – Draft legislation is at Legislative Counsel Services 
for bill drafting. 
 
Funding Applications 2014: 
 

o Three 2014 Colonias Infrastructure Trust Fund applications have been approved for funding with 
a  10%  loan  component,  and  closing  is  pending.    LRPWWA  adopted  resolution  and  executed 
closing  documents  at  the  November  Board meeting.    NMFA  delayed  final  execution  of  the 
closing documents due to concerns with our coverage ratio as required under the terms of our 
PPRF consolidation  loan.   We have met with them and provided additional  information.   As of 
1/14/15,  they are  ready  to move  forward except  for one question  for our attorney  that  they 
expect to clear up on 1/15/15. 

 
o Grant Agreements for three 2014 Capital Outlay (SAP) appropriations have been executed and 

approved and signed by NMED‐CPB: 
   

 Mesquite Brazito Sewer Project $30,000 

 Information Technology Project $130,000 

 Waterline Extensions in Berino area $152,150  
 

o No 2015 applications are being considered for Colonias, Legislative Capital Outlay or USDA Rural 
Development at this time 

 
US‐EPA Regionalization Case Study – I was contacted by EPA to participate on behalf of the LRGPWWA 
for a case study on regionalization which was to going be posted at their website by the end of 
December.  I submitted some information, and was interviewed by their staff last month.  They are 
running a little behind schedule, but should be sending out a draft this week. 

 
 
 
 

 











Finance Manager’s Report 

January 20, 2015 

 We have a new State Auditor‐ Tim Keller he has made several staffing changes and issued a 

letter regarding upcoming changes and areas he plans to address.  We are in compliance and 

have had 2 perfect audits so we shouldn’t have anything to worry about. 

 We are finally moving forward on the new billing system and we will be having a kick off 

meeting in February.  I will provide updates as we progress. 

 Balance Sheet ‐  Organ Project was moved from Construction in Progress to Fixed Assets 

 Profit & Loss 

o Revenue is down due to cold weather but we are still operating within our means and 

have not had to pull from reserves. 

o Expenses that are noteworthy‐safety equipment for operators, flashing lights for trucks 

$8,120, Building maintenance $2,573 (La Mesa, Desert Sands offices) 

 Budget‐on target, not over budget on anything 

 The second payment window has been installed in the Mesquite office 
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Version 1.0 ‐ Adopted 11/3/10, Draft Amendment for approval 1/21/15 

 

 
 

Additional Minimum Policy 
 

This  policy  shall  be  used  establish  clarification  to  the  Authority’s  Member/Customer  Policy  which 
requires  that  each  dwelling,  residence  or  place  of  business  have  a  separate water  and wastewater 
service connection facility.   
 
The Authority recognizes that due to structural and plumbing considerations it is not always possible to 
install a separate water and/or wastewater facility for each dwelling, residence or place of business.   
 
In such a situation the Authority’s staff shall make a determination and present a waiver to the Board of 
Directors  or  its  designee,  the  General Manager  indicating  that  Authority’s Member/Customer  Policy 
requirement that each dwelling, residence, or place of business have a separate water and wastewater 
facility, be waived based on a physical inspection and supporting documentation. 
 
Upon waiver approval by  the Authority’s Board of Directors or  its designee  the General Manager,  the 
dwelling,  residence,  or  place  of  business  shall  be  assessed  an  additional minimum  charge  for  each 
additional dwelling,  residence, or place of business utilizing  the water and/or wastewater  facility. The 
additional minimums should not be used to calculate the maximum for charge(s), but rather be added to 
the charge(s). 
 
Additionally,  it could be recommended by Authority  that a  larger water and/or wastewater  facility be 
installed to provide for adequate flows and pressures. 
 
Authority members/customers who do not have structural and plumbing considerations may be granted 
a    three  (3) month  grace  period  by  the  General Manager  to  purchase  the  additional water  and/or 
wastewater  service  connection  facilities, but will be assessed  the additional minimum  charges during 
that grace period. 
 
This policy  shall not  supersede  the Authority’s Governance Document and Member/Customer Policy, 
but  shall  supersede  any other policy or Board Action pertaining  to Additional Minimum  charges  and 
services. 
 
AMENDMENT PASSESD, APPROVED AND ADOPTED this 3rd21ST day of November January, 2010  2015. 
 
(Seal)            By ______________________________ 
                 Roberto M. Nieto, President  

      
ATTEST: 
 
______________________________ 

Santos Ruiz, Secretary 
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 BOARD MEETING & AGENDA POLICY  
 
 

1. Introduction  
This Board Meeting and Agenda Policy and the procedures contained in it are intended to provide a 
structure for Board of Directors meetings in order to facilitate the effective and orderly transaction 
of the business of the Lower Rio Grande Public Water Works Authority. 
 
2. Board Establishment & Purpose 
The Lower Rio Grande Public Water Works Authority (LRGPWWA) Board of Directors is established 
as the governing body of the LRGPWWA by NMSA 1978 73‐26‐1 L., and its duties are set forth in the 
Lower Rio Grande Public Water Works Authority Governance Document Section 2.02. The Board of 
Directors is the policy‐making body of the LRGPWWA and the Board meeting is the forum in which 
the LRGPWWA's business is officially transacted.  The Board of Directors is empowered to act only 
as a governing body, and individual Directors have no independent authority. The primary purposes 
of  the  Board meeting  are  to  create  policy;  to  select  and  oversee  the General Manager, who  is 
responsible for the execution of policy and for all administrative and operational details; and to act 
in compliance with applicable New Mexico statutes  including but not  limited to the Governmental 
Conduct Act  (10‐16‐1 NMSA 1978), the  Inspection of Public Records Act  (14‐2‐4 NMSA 1978), the 
Open Meetings Act (10‐15‐1.1 NMSA 1978) and the Procurement Code (10‐16‐1 NMSA 1978).  
 
3. Board Meeting Schedule 
The  LRGPWWA Board of Directors adopts an annual  schedule of meetings  including dates,  times 
and locations as part of its annual Open Meetings Act Resolution.  The Resolution and schedule may 
be amended by the Board as needed, and Special or Emergency Board of Directors meetings may be 
called  and  convened  as  specified  in  the  Open Meetings  Act  and  the  current  LRGPWWA  Open 
Meetings Act Resolution. 
 
4. Parliamentary Authority 
The rules contained in the current edition of Robert's Rules of Order Newly Revised shall govern the 
LRGPWWA Board of Directors  in all cases  to which  they are applicable and  in which they are not 
inconsistent with  applicable  state  or  federal  statutes  or  regulations,  the  LRGPWWA Governance 
Document and any special rules of order the LRGPWWA Board of Directors may adopt. 
 
5. Board Meeting Agenda 



 

DRAFT Policy for consideration at 1/21/15 Board Meeting 

Agendas are prepared by staff and posted in LRGPWWA offices, public places and on the LRGPWWA 
website in accordance with the provision of the Open Meetings Act.  The format of the agenda is: 
 

I. Call to order by the Chair & roll call to establish quorum 
II. Pledge of Allegiance 
III. Approval of Agenda 
IV. Approval of Minutes 
V. Guest Presentations  
VI. Public Input – 15 minutes allotted for this item, 3 minute time limit per person 
VII. Management Reports 
VIII. Unfinished Business 
IX. New Business 
X. Other discussion and items for the next meeting agenda 
XI. Adjourn 
 

Staff also prepares a Board Packet prior  to each meeting  containing documents and  information 
related  to  the  items  on  the  agenda.    The  Board  Packet  is  posted  at  the  board’s web  page  for 
Directors  to view and/or download prior  to  the meeting, and paper  copies are provided  to each 
Director at the beginning of each meeting.  Board Packets include draft minutes from the previous 
meeting(s), and while these can be amended or corrected with the board action to approve them, 
Directors  are  encouraged  to  submit  corrections  or  amendments  to  the General Manager  or  the 
General Manager’s staff designee so that the draft minutes can be corrected prior to the meeting. 
 
Closed Sessions may be  included  in  the agenda as permitted by  the Open Meetings Act and are 
usually scheduled at the end of the agenda for the convenience of the public and staff attending the 
meeting unless there is reason to schedule it earlier in the meeting. 
 
The  Consent  Agenda  is  a  concept  used  by many  legislative  bodies  to make many minor,  non‐
controversial decisions in one action. This may include approval of the minutes, committee reports, 
management reports, or other routine resolutions or approvals.  If a Consent Agenda is included in 
the LRPWWA Board Agenda, it will be placed following the approval of the meeting Agenda or may 
replace the Approval of Minutes agenda  item  if minutes are  included  in the consent agenda. Any 
member of the Board of Directors may request that an item on the Consent Calendar be removed 
for the purpose of discussion and voting on that item, and such a request does not require a Board 
vote.  
 
6. Submitting Agenda Items  
Directors wishing to place items on the Agenda of the Board of Directors should submit a request to 
the General Manager or the General Manager’s staff designee ten (10) days prior to the meeting in 
order to provide sufficient time to incorporate the request in the Agenda Package which is prepared 
and distributed to Board Members  in advance of the meeting.   Urgent  items which are submitted 
by a Director subsequent to the cutoff time may be added to the Agenda only  if the final agenda 
posting requirements of the Open Meetings Act can be met. Non‐urgent  items will be placed the 
agenda for the subsequent meeting.  
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Members and customers of the LRGPWWA and the public may request that any of the LRGPWWA 
Directors place an item on the Agenda or may state their request during the Public Input section at 
a board meeting.  Directors may, at their discretion, elect to place such items on a future agenda.   
 
7. Decorum  
Board of Directors Meetings shall be conducted  in an expeditious manner consistent with respect 
and consideration  for all persons and  their views.  In order  to  speak or make a motion, a person 
must be recognized by the Chairperson, and all comments should be addressed to the Chairperson. 
Comments should be limited to the matter under discussion, and personal insults or inflammatory 
language will not be  tolerated.   Anyone creating a disturbance or disrupting  the meeting may be 
asked to leave.  
 
8. Board Consideration of Agenda Items 
Agenda items will be considered in the order presented in the Agenda or as modified in the action 
approving the agenda.   For  items requiring Board action, a motion should be made and seconded 
prior  to  the  floor  being  open  for  discussion.   Motions  should  be  stated  fully  and  completely  to 
ensure that the board action recorded in the minutes accurately reflects the intention of the Board. 
Reports may  be  accepted  by  the  Chairperson with  or without  further  discussion.    In  all  cases, 
discussion should be limited to the item under consideration. 
 
9. Member, Customer & Public Comments 
In addition to the Public Input agenda  item where members and customers of the LRGPWWA and 
members  of  the  public may  address  the  board  on  any  topic with  a  time  limit  of  three minutes 
during the 15 minutes allot for this item, such persons may be recognized by the Chairperson of the 
meeting  to  speak  on  any  topic  under  consideration  with  a  limit  of  three minutes  per  person. 
However members and customers of the LRGPWWA and the public are not allowed to address the 
Board of Directors until they are recognized by the Chairperson, must  limit their comments to the 
item under consideration, and must yield the  floor to the Chairperson when directed to do so by 
the  Chairperson.    The  Chairperson  should  recognize  any  Directors  who  wish  to  speak  before 
opening  the  floor  to  comment  from  the members,  customers  or  public.    The  Chairperson may 
choose  to allow a brief extension of  the  time‐limit  for Public  Input or public comments on other 
agenda  items for persons to complete their statement, or the Board may choose to act to grant a 
time extension to any individual or all persons seeking further comment. 
 
10. Board Meeting Minutes 
Draft minutes of each Board of Directors meeting are prepared by staff for approval by the Board at 
its next regular meeting.  Minutes are a record of items considered by the Board and actions by the 
Board and a  summary of  the discussion, and  they must  comply with  the provisions of  the Open 
Meetings Act with regard to content and availability to the public.   Additions or corrections to the 
draft minutes may be sent to the General Manager or General Manager’s staff designee by email 
prior to the next meeting or may be included in the motion to approve the minutes.  The approved 
minutes,  not  any  notes or  recording  used  to prepare  them,  are  the  official  record  of  the  board 
meeting.  Individual Directors shall not amend, correct (except for spelling & typos) draft minutes or 
sign approved minutes for meetings which they were not in attendance.  Any Director may make a 
motion  to  approve,  second  the motion  to  approve  and  vote  on motions  to  approve minutes.  
Approved minutes shall be signed by the Directors present at that meeting. 
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This  BOARD  MEETING  &  AGENDA  POLICY  is  passed,  approved  and  adopted  by  the  Board  of 
Directors at its regular meeting on January 21, 2015. 
 
Seal: 

 
_________________________________________ 

Roberto Nieto, Board Chairman 
Attest: 
 
________________________________________ 
Santos Ruiz, Secretary 



 

Resolution Number FY2015‐15 
Issuing an Election Proclamation 

 
WHEREAS, the Lower Rio Grande Public Water Works Authority is created by NMSA 1978 73‐26‐1 and 
has established its required Governance Document and; 
 
WHEREAS, Section 2.01 of said Governance Document sets forth the requirements for elections and; 
WHEREAS, the Board of Directors has adopted an Election Policy on July 19, 2012 and; 
 
WHEREAS, the Board of Directors has established seven voting districts with terms for Districts 1, 2 and 
6 expiring in 2015 and must hold an election to provide an elected representative to the board from 
each of those districts and; 
 
NOW THEREFORE, the Board of Directors of the Lower Rio Grande Public Water Works Authority 
issues the attached Election Proclamation dated this 21st day of January 2015. 
 
This Resolution was duly adopted by the Board of Directors at its regular meeting on January 21, 2015 
at the LRGPWWA Berino Office, 1150 Berino Road, Berino, NM by a vote of _ in favor, _ opposed, _ 
absent and _ abstaining. 
 
 
Seal: 
 
 
 
 
Attest: 
____________________________________   _____________________________________ 
 Santos Ruiz, Secretary     Roberto Nieto, Board Chair 
 
 
 
 
 
 



 

PROCLAMATION FOR ELECTION FOR MEMBERS OF THE BOARD OF DIRECTORS 
Election Date: Tuesday, April 7, 2015 

 
On Tuesday, April 7, 2015, there shall be a regular election of the Lower Rio Grande Public Water Works 
Authority (Authority).   
 
The purpose of the election is to elect three (3) members to the board of directors of the Authority. 
 
The positions on the board to be filled are for three (3) members to the board of directors, one to 
represent District 1, one to represent District 2 and one to represent District 6.  Terms expire for 
directors representing Districts 3, 4, 5 and 7 in 2017. 
 
Declarations of candidacy for the positions may be filed in the La Mesa Office of the Authority, 521 St. 
Valentine, La Mesa, New Mexico no later than 5:00 p.m. on Tuesday, February 24, 2015.  Potential 
candidates may contact the Authority Election Official, General Manager Martin Lopez to verify or 
establish their eligibility prior to that date and time. 
 
Two consolidated polling places for Authority districts 1,2 and 6 will be located at the Authority’s East 
Mesa Office, 9774 Butterfield Boulevard, Butterfield Park, New Mexico and the Del Cerro Community 
Center, 180 La Fe, Mesquite, New Mexico. 
 
Each polling place will be open 7:00 a.m. to 7:00 p.m. on Tuesday, April 7, 2015. 
 
The voter registration list of the Authority shall be closed at 5:00 p.m. on Monday, March 6, 2015.  
Authority members may contact the Authority Election Official, General Manager Martin Lopez to verify 
or establish their status as an eligible voter prior to that date and time. 
 
In order to register with the Authority as an eligible voter, a person must: 
    
(1) Own real property within the Authority’s recorded designated service area;  
(2) Receive services provided by the Authority to that property; and 
(3) Be a member as defined in the Governance Document of the Authority 
 
Absentee and Early Voting: Applications for absentee ballots may be made only on a form available 
from the Doña Ana County Clerk.  Applications may be requested by mail or telephone message directed 
to the Doña Ana County Clerk’s business office at the County Complex of Doña Ana County, 845 N. 
Motel Blvd., Las Cruces, New Mexico, telephone 575‐647‐7428.  Applications for absentee ballots may 
also be obtained in person at the Clerk’s office beginning Friday, March 13, 2015 during normal business 
hours until 5:00 p.m. on Friday, April 3, 2015.  Absentee ballots will be mailed commencing March 13, 
2015.  Completed absentee ballots must be received no later than 7:00 p.m. on Tuesday, April 7, 2015. 



Completed absentee ballots may be delivered by mail or courier, or may be delivered in person to the 
Clerk’s office during regular business hours from March 13 through April 7, 2015.  Early voting will be 
held in the Doña Ana County Clerk’s office from March 13 through April 3, 2015 during regular business 
hours.  The office of the County Clerk will tabulate all early and in‐person absentee ballots, and all 
ballots cast on April 7th at the two polling locations. 
 
This amended proclamation is made and published by order of the Board of Directors of the Lower Rio 
Grande Public Water Works Authority this 21st day of January, 2015. 
 
 
 
__________________________________________ 
Roberto Nieto, Board Chair 
 
Publish: 
 
Once each week for three (3) consecutive weeks 
Publication Dates: 
February 10, 2015 
February 17, 2015 
February 24, 2015 
 
 
 
 



 
 
 

PROCLAMACIÓN PARA ELEGIR AL CONSEJO DE DIRECTORES 

Fecha de la elección: Martes 7 de abril del 2015 

 
El martes, 7 de abril del 2015 tendrá lugar una elección regular de la Autoridad de Lower Rio Grande 

(Autoridad). 

El propósito de la elección es elegir a tres (3) miembros para la junta directiva de la Autoridad.  
 
Las posiciones que estarán disponibles son para (3) miembros a la junta directiva, uno para representar 
el distrito 1, uno para representar el distrito 2 y uno para representar el distrito 6.  Los términos para los 
directores que representan los distritos 3, 4, 5 y 7 expiran el 2017.  
 
 Una persona puede establecer una declaración de candidatura para servir como director dejando una 

declaración escrita en la oficina de la Autoridad  situada en el 521 Calle de Valentine, La Mesa, NM 

antes de las 5:00 de la tarde el martes, 24 de febrero de 2015. Los que quieren ser candidatos pueden 

verificar su elegibilidad, o establecer su elegibilidad, ablando con Martín López, el oficial de 

elección/gerente general de la Autoridad. 

 Abra dos lugares de votación para los distritos  1, 2  y 6 de la autoridad y  serán situados en la oficina de 
la Mesa Este, 9774 Butterfield Boulevard, Butterfield Park, New México y en el centro de la comunidad 
del Del Cerro, 180 La Fe, Mesquite, New México.   
 
Cada lugar estará abierto desde las 7:00 de la mañana hasta las 7:00 de la tarde, el martes 7 de abril 

2015 

Se terminará la registración para votar a las 5:00 de la tarde, el lunes, 6 de marzo del 2015. Los 

miembros de la Autoridad pueden verificar su elegibilidad, o establecer su elegibilidad, ablando con 

Martín López, el oficial de elección/gerente general de la Autoridad antes de esta fecha y hora. 

Para registrarse para votar,  necesita: 

1.  Ser dueño de una parcela que esta situada en el área nombrada oficialmente de la Autoridad; 

2.  Recibir servicios suministrados por la Autoridad para su propiedad; y 

3.  Ser miembro de la Autoridad según las reglas de la Política y Procedimientos de la 

Autoridad. 

 
Para Votar en Ausencia o Votar Temprano: Es necesario conseguir una forma oficial de balota de 

ausencia del Secretario del Contado de Doña Ana. Las aplicaciones pueden ser pedidas por correo o por 



mensaje telefónico dirigiéndose a él Complejo del Condado de  Doña Ana, 845 N. Motel Blvd., Las 

Cruces, NM, teléfono 575-647-7428. También pueden pasar por la oficina del Secretario durante las 

horas regulares de operación empezando el martes, 13 de marzo 2015 hasta el viernes, 3 de abril de 

2015 antes de las 5:00 de la tarde. Las balotas de ausencia se mandaran por correo empezando el 13 de 

marzo del 2015. Las balotas completadas deberán recibirse a más tardar las 7:00pm el martes 7 de abril 

del 2015.  

 
Las balotas de ausencia terminadas se pueden entregar por correo o mensajero, o se pueden entregar 
en persona en la oficina del Secretario del Condado de Doña Ana durante horas de oficina regulares a 
partir del 13 de marzo hasta el 7 de abril de 2015.  La votación temprana será celebrada en la oficina del 
Secretario del Condado de Doña Ana a partir del 13 de marzo hasta el 3 de abril de 2015 durante horas 
de oficina regulares.  La oficina del secretario del condado tabulará todas las votaciones tempranas y 
balotas de ausencia que se lleven en persona y todos los votos del 7 de abril en las dos localizaciones de 
votaciones.   
 
 
Esta proclamación enmendada se hace y es publica por orden de la junta directiva de la autoridad de 
Lower Rio Grande Public Water Works este 21 día de enero de 2015.     
 
 
 
__________________________________________  
Roberto Nieto, Presidente de la junta  
 
Publicada:   
 
Una cada semana por tres semanas consecutivas:  
10 de febrero de 2015   
17 de febrero de 2015   
24 de febrero de 2015 



 

 
  
 

Resolution #FY2015‐11  
2nd Quarter Budget Report for Fiscal Year 2015  

 
 
 
Whereas, in order to comply with Sections 6‐6‐1 and 6‐6‐2 NMSA 1978 and to apply for CDBG funding, 
the Board of Directors wishes  to  adopt  and pass  a  resolution  to  approve  the Corrected  FY2015 2nd 
Quarter Budget Report on January 21, 2015. 
 
Therefore,  be  it  resolved,  the  Board  of Directors  adopts  and  passes  this  resolution  to  approve  the 
Corrected FY2015 2nd Quarter Budget Report officially approve on January 21, 2015. 
 
PASSED, APPROVED, AND ADOPTED: January 21, 2015. 
 

 
___________________________________________ 
Roberto M. Nieto, Chairman 
 
 
Seal: 
 
 
___________________________________________             
Santos Ruiz, Secretary 
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